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[bookmark: _Toc142042366][bookmark: _Toc142043217][bookmark: _Toc143256350]‘What good looks like’ – Managing Medicines in adult social care

The School of Pharmacy and Medicines Optimisation have supported a range of projects related to medicines use in adult social care. These include:
Training checklists
Free e-learning 
Medicines competency assessment resources

Please find more information below as well as useful links and contact information. 

	[bookmark: _Hlk165624186]Training Checklists 

	The following checklists are available on the Skills for Care Medicines management resources webpage:

Checklist for medicines management training in adult social care settings 
For checking that the content and quality of your medicines management training is at the recommended standard.

Quality assurance checklists for medicines training processes in adult social care settings 
These checklists have been developed to support the quality assurance of processes related to medicines management training and competency assessment in adult social care settings. 
Two checklists are available, one for ‘adult community settings’ and one for ‘care homes’. 





	Free e-learning - Training for non-registered medicines workforce

	Handling Medicines Safely for Social Care Staff 
 
	
Safe Management of Medicines for Social Care Staff

	
	
[bookmark: _MON_1795602984]Description of e-learning modules.


	
	
[bookmark: _MON_1777463141]How to use the NHS Learning Hub


	Dysphagia Guide FREE e- learning resource 
	https://www.e-lfh.org.uk/programmes/dysphagiaguide/



	Medicines competency assessment resources

	The following resources are available on the Skills for Care Medicines management resources webpage:

Medicines competency assessment guide 
A guide on how to assess competency. The guide should be used when assessing competency relating to managing and administering medicines in adult social care settings. 

Medicines competency assessment recording tools
Template recording tools are available to document assessments (electronic and paper versions are available). 






	Useful links:

	CQC webpage: Medicines information for adult social care services
	Medicines information for adult social care services - Care Quality Commission (cqc.org.uk)

	Interactive guide: ‘Principles of safe medicine administration in a care home setting’
	Principles of safe medicine administration in a care home setting

	Interactive guide: ‘What good looks like for assisted medicines taking’
	An Interactive Guide to: What good looks like for assisted medicines taking

	Interactive guide: ‘Contributory Factors Framework for Medicines Errors in Adult Social Care Settings’
	An interactive guide to Contributory Factors Framework for Medicines Errors in Adult Social Care Settings


	Contributory Factors Framework for Medicines Errors Form
	




	[bookmark: _Hlk115429681]Contact details:

	CQC medicines enquiries email address
	medicines.enquiries@cqc.org.uk

	[bookmark: _Hlk115346584]Katherine O’Loughlin - Wider Workforce, Practice Learning Facilitator, NHS England – North West (normal hours of work are 9am-5pm, Thursday and Friday each week)
	katherine.oloughlin@nhs.net


	North West Controlled Drug Team 
	england.nwcdreporting@nhs.net 
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Handling Medicines Safely for Adult Social Care Staff

Do you need to know more about managing and administering medicines? 

Try our Management and Administration of Medicines eLearning Modules which focus on the knowledge and skills necessary to handle and administer medicines safely. If you work in a health and social care environment, and support people with their medicines, either in their own home or in nursing or residential care settings, then you should find this e-learning useful. 



Module 1: Introduction to Handling Medicines Safely 

Module 2: Administering Medication

Module 3: Ordering, receiving, storing and disposal of medicines

Module 4: Understanding Medicines



These have been designed especially for you, so that you can access this learning free of charge, from any PC or device and get a certificate of achievement to show you have completed the training.



Informal carers



The e-learning modules have been designed primarily to support social care staff. However, informal carers (for example unpaid carers helping a family member, neighbour, or friend) should find Module 2: Administering Medication useful. 



[bookmark: _Hlk158991614]Finding our resources

Here is a link to the catalogue where you can find the modules: Safe Management of Medicines for Social Care Staff 



Once you are logged in, click on the eLearning module link to view and run the programme. 



[image: A screenshot of a search catalogue]

OR 

From the Learning Hub home page log in and use the search bar to search for the catalogue called 

‘Safe Management of Medicines for Social Care Staff’. 







Ways to access the Learning Hub

[bookmark: _Hlk158991316][bookmark: _Hlk158991432]This flyer provides information such as how to create an account: How to use NHS Learning Hub



Use the Help Section for support on who can access the Learning Hub and to find out how to access the Learning Hub by creating an account. 





Top Tips: 

· Use ‘Chrome’ browser to get maximum benefit of the programme.

· Don’t forget to bookmark it for next time!

· When learners get to the certificate page there is a link to a guide on how to save as a PDF and/or print their certificate. Once they have done this, they need to click the ‘next’ button (see image below) to also save the certificate to their ‘My Learning’ section of the hub.
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Certificate of successful completion

You have answered 8 or more questions correctly therefore you have now completed this
oniine training module successfully. Enter your name in the box below to view and
download the certficate of completion.

You will need to keep a copy of this certificate to prove that you have
completed this module.

Enter your full name hero.

You must enter your name i the box to enable the buion above.

‘Use ihis guide for insiructions on how to save and print your certficate.
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How to use NHS Learning Hub v1.0.docx
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Document title here

[bookmark: Title]Using the NHS Learning Hub

The Learning Hub is a digital platform that provides easy access to a wide range of education and training resources for the health and care workforce, enabling users to search for and access resources.



Top Tip: Use ‘Chrome’ browser to get maximum benefit of the programme.



Who is the Learning Hub for?

Individuals and organisations across the health and care sector, within the NHS, including local government and universities.



Getting started

[bookmark: _Hlk158990116]If you already have an account, go to the NHS Learning Hub home page, and log in.



If you don’t already have an account, go to the NHS Learning Hub home page, click ‘create new account’ and follow the instructions. 



After registering you will receive an email that includes your username and a link to create a password.



There are two types of accounts:



· ‘General user account’ – users can access resources made available by contributors to all users. To set up a general user account you will need to provide an email address, the country you work in, and your current role. 



· ‘Full user account’ - users can access all learning resources, contribute, and share knowledge and content. Additional information is needed to set up a full user account, such as a qualifying work email address (e.g. NHS email address)

[bookmark: _Hlk158991316]

For more information and support on who can access the Learning Hub please use the Help Section



Finding our resources

You can access a variety of digital resources including eLearning, video, audio, images, documents, web links and articles that have been contributed by the health and care workforce.

 [image: ]





On the home page you can search the Learning Hub using the search bar.



Tips

· Single word searching will retrieve a lot of resources e.g., ‘social care’ (101 results).

· Try to be more specific in your search or if you know the exact name of the resource use that e.g., ‘Safe Management of Medicines for Social Care Staff’.

· When you have found what you’re looking for bookmark it for next time.

NHS England, North West February 2024
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Contributory Factors Framework for Medicines Errors Form v1.0
Contributory Factors Framework for Medicines Errors 

Summary and Action planning form  



		Details of Medicine Error



		Name of care service: Click or tap here to enter text.



		Form completed by (give name and job title): Click or tap here to enter text.



		Incident date:Click or tap to enter a date.

		Harm: Choose an item.



		Date of completion: Click or tap to enter a date.



		Brief description of medicine error: Click or tap here to enter text.



		What information and support has the staff member, the person and their family or representative involved been given? Click or tap here to enter text.



		Domain1: Situational Factors





		A) Team Factors

Were there any failure of team function? For example:



		1. Conflicting team goals ☐

2. Lack of respect for colleagues ☐

3. Poor delegation ☐

		4.    Absence of feedback ☐

5. Other: ☐ Click or tap here to enter text.



		B) Individual Staff Factors

		



		Were there any reasons why this was more likely to occur with the team member involved? For example:



		1. Fatigue ☐

2. Stress ☐

3. Rushed ☐

4. Distraction ☐

5. Inexperience ☐

6. Lack of confidence ☐

		7. Illness ☐

8. Hunger ☐

9. Language barriers ☐

10. Other related medicines errors ☐

11. Personal equipment ☐

12. Other: ☐ Click or tap here to enter text.



		C) Task Characteristics

Did the task features make the incident more likely? For example:



		

		



		1. Unfamiliar task ☐

2. Difficult task ☐

3. Boring task ☐

		4. Care plan not clear ☐

5. Other: ☐ Click or tap here to enter text.



		D) Person Supported Factors



		Were there any reasons why this incident was more likely to occur to this person?  For example:



		1. Language barrier ☐

2. Person is self-administering ☐

3. Medicines declined ☐

4. Complex medical needs/medical history ☐

		5.   Person asleep ☐

6. Person intoxicated ☐

7. Unusual presentation of the person supported ☐

8. Other: ☐ Click or tap here to enter text.



		Domain 2: Working Conditions within the Care Service





		A) Workload and Staffing

		



		Was there a mismatch between workload and available staff around the time of the incident? For example:



		1. Required v actual number of staff on duty ☐

2. Staff sickness ☐

3. Staff late for duty ☐

4. High workload ☐

		5. Medicines trained and Competent staff available ☐ 

6. Recruitment/retention issues ☐

7. Other: ☐ Click or tap here to enter text.



		B) Leadership, Supervision & Roles

		



		Was there any failure in team function? For example:

		



		1. Inappropriate delegation of tasks ☐

2. Unclear responsibilities ☐

3. Supervision ☐

		4. Lack of supervision/support ☐

5. Other: ☐ Click or tap here to enter text.



		C) Medicines, Equipment & Consumables

Were there difficulties obtaining the correct medicines &/or working equipment &/or consumables? For example:



		1. Unavailable medicines ☐

2. Ordering issues ☐

3. Equipment not working ☐

4. Inadequate maintenance ☐

		5. Consumables / equipment unavailable ☐

6. Were multi-compartment compliance aid (MCCA) or original packs involved?? ☐

7. Other: ☐ Click or tap here to enter text.



		Domain 3: Organisational Factors





		A) Physical Environment

Did the working environment hinder your work in any way? For example:



		1. Layout ☐

2. Lack of space ☐

3. Storage / environmental issues ☐

4. Poor visibility (e.g. position of staff) ☐

		5. Poor lighting ☐

6. Poor access to patient ☐

7. Other: ☐ Click or tap here to enter text.



				B) Other Departments/Services





Were there any problems for other departments/services? For example:

		



		1. GP practice ☐

2. Nurse ☐

3. Non-medical prescriber ☐

4. Medicines supplier ☐

		5. Hospital department ☐

6. Advocate/social worker/family/friends) ☐

7. Ambulance Service ☐

8. Other: ☐ Click or tap here to enter text.



		C) Scheduling 



		Did any time or bed pressures play a role in the incident? For example:



		1. Too many people per staff member ☐

2. Discharge from hospital with little notice ☐

4. Short notice admission to the care service ☐

		5. Short notice of administration required ☐

6. Other: ☐ Click or tap here to enter text.



		D) Staff Training & Education

Were there any issues with staff skill or knowledge? For example:



		1. New medicines ☐

2. Inadequate training ☐

3. No protected time for teaching ☐

4. Inadequate competency assessments ☐

		5. Training/Competency assessment not standardised ☐

6. No regular refreshers ☐

7. Other: ☐ Click or tap here to enter text.



		Domain 4: Latent /External Factors





		A) Design of Packaging, Equipment and Consumables 

Was there any characteristics about the packaging, equipment or consumables that was unhelpful? For example:



		1. Design of packaging ☐

2. Equipment design ☐

3. Equipment not fit for purpose ☐ 

4. Similar medicines names ☐

		5. Similar names (of the people supported) ☐

6. Ambiguous labelling/directions ☐

7. Incorrect reconciliation ☐

8. Other: ☐ Click or tap here to enter text.



		B) Policies/Documentation



		Have any policies or procedures influenced this incident? For example:



		1. Care providers medicines policy ☐

2. Commissioners/Local Authority medicines guidance ☐

3. Relevant NICE guidelines ☐

4. CQC guidelines ☐

		5. Covert medicines administration ☐

6. Medicines Care Plan ☐

7. Medicines Administration Record (MAR) ☐

8. Other: ☐ Click or tap here to enter text.



		Domain 5: Communication & Culture





		A) Safety Culture

Did the safety culture within your care service contribute to this incident? For example:



		1. Policies/procedures not followed ☐

2. Fear of reporting errors ☐

3. Attitude to risk management ☐

		4. Irregular audits, reconciliation, & stock checks ☐

5. Previous concerns/near-misses not actioned ☐

6. Other: ☐ Click or tap here to enter text.



		B) 
Verbal and Written Communication



		Did poor written or verbal communication worsen the situation? For example:



		1. Poor communication between staff within the care service ☐

2. Poor communication between the prescriber and care service ☐

3. Poor communication between the hospital and care service ☐

		4. Handover problems within the care service ☐

5. Unclear communication/notes in the care record ☐

6. Other: ☐ Click or tap here to enter text.



		Summary

Which are the most important contributory factors for this incident?



		Domain

		Area/Factor

		Why?



		Domain 1

Situational Factors

		A) Team Factors 

B) Individual Staff Factors

C) Task Characteristics

D) Person Supported Factors

		Click or tap here to enter text.





		Domain 2

Working conditions within the care service

		A) Workload and Staffing

B) Leadership, Supervision & Roles

C) Medicines, Equipment & Supplies

		Click or tap here to enter text.







		Domain 3

Organisational Factors

		A) Physical Environment

B) Other Departments/Services

C) Scheduling

D) Staff Training & Education

		Click or tap here to enter text.





		Domain 4

Latent/External Factors

		A) Design of packaging/Equipment/Consumables

B) Policies/Documentation

		Click or tap here to enter text.





		Domain 5

Communication & Culture

		A) Safety Culture

B) Verbal and Written communication

		Click or tap here to enter text.











		ACTION PLAN - What needs to be done to prevent a reoccurrence of the error?





		Area/Factor

		Responsible person

		Action to be taken

		Completion Date

		Evidence of improvement

		How will learning be shared?



		Click or tap here to enter text.		Click or tap here to enter text.		Click or tap here to enter text.		Click or tap to enter a date.		Click or tap here to enter text.		Click or tap here to enter text.

		Click or tap here to enter text.		Click or tap here to enter text.		Click or tap here to enter text.		Click or tap to enter a date.		Click or tap here to enter text.		Click or tap here to enter text.

		Click or tap here to enter text.

		Click or tap here to enter text.		Click or tap here to enter text.		Click or tap to enter a date.		Click or tap here to enter text.		Click or tap here to enter text.

		Click or tap here to enter text.		Click or tap here to enter text.		Click or tap here to enter text.		Click or tap to enter a date.		Click or tap here to enter text.		Click or tap here to enter text.

		Click or tap here to enter text.

		Click or tap here to enter text.		Click or tap here to enter text.		Click or tap to enter a date.		Click or tap here to enter text.		Click or tap here to enter text.

		Click or tap here to enter text.		Click or tap here to enter text.		Click or tap here to enter text.		Click or tap to enter a date.		Click or tap here to enter text.		Click or tap here to enter text.

		Click or tap here to enter text.		Click or tap here to enter text.		Click or tap here to enter text.		Click or tap to enter a date.		Click or tap here to enter text.		Click or tap here to enter text.

		Click or tap here to enter text.		Click or tap here to enter text.		Click or tap here to enter text.		Click or tap to enter a date.		Click or tap here to enter text.		Click or tap here to enter text.

		

Reports and/or Referrals





		CQC: Choose an item.

		Date: Click or tap to enter a date.



		Safeguarding: Choose an item.

		Date: Click or tap to enter a date.



		CDAO (for Controlled Drug’s): Choose an item.

		Date: Click or tap to enter a date.



		Police: Choose an item.

		Date: Click or tap to enter a date.



		Professional body e.g. NMC: Click or tap here to enter text.

		Date: Click or tap to enter a date.



		Commissioning Team: Choose an item.        

		Date: Click or tap to enter a date.



		Other: Click or tap here to enter text.

		Date: Click or tap to enter a date.







Based on the Yorkshire Contributory Factors Framework by the Improvement Academy
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