
DIGNITY AUDIT TOOL

Developed in association with Salford Care Association, Service User and Carer Development Team and the Safeguarding Unit.

This is a self assessment tool that challenges care providers to rate themselves against the range of Dignity Tests.  
Organisations are asked to assess their service on a scale of 1-10, provide evidence on why they feel this score is justified and then identify what action would need to be taken to make improvements.  To kick-start the process we have provided a few examples of activity that might be considered to support your action plan*.   Managers are then able to record whether any progress has been made.  
When developing the tool it became clear that it should be a “living” document that is updated regularly.  With this in mind, the tool will be made available on the SCTP web pages in an excel spreadsheet format which will allow partners to re-score and update progress as and when required.
In addition to managers using the tool as a way of benchmarking their performance against the tests and generating quality evidence for the AQAA and other quality monitoring processes, the tool can be used as a 360 degree appraisal of their service.
By asking staff to audit the organisation, not only will this promote the Dignity Challenge and what it wants to achieve, but will also provide managers with a different point of view on what they are doing well and not so well.  By inviting all workers to provide suggestions on how to improve the score will encourage “buy-in” to the process as well as making staff feel that their contribution to making positive changes is valued.
Service Users and Carers should also be encouraged to participate, again raising the profile of the Dignity Challenge and asking for their unique perspective on how the organisation performs against the tests and what could be done to make improvements.
This information can then be compared and analysed giving managers a holistic view of the service which will then inform their business and training plans.

*These examples are only suggestions and you may have plenty of your own, if you would like to share your ideas with the rest of the partnership, please complete the Dignity Feedback form in your pack or via the SCTP web pages.

	DIGNITY TEST
	DIGNITY SCORE ON A SCALE OF 1-10
	SUMMARY OF EVIDENCE OF SCORE ACHIEVEMENT
	WHAT ACTION CAN BE TAKEN TO ACHIEVE A SCORE OF 10
	EXAMPLES OF ACTIVITY TO BE USED TO IMPROVE SCORE
	PROGRESS/ ACHIEVEMENT/ FURTHER ACTION

	Zero Tolerance of all forms of abuse

	Is valuing people as individuals central to our philosophy of care


	0

5

10


	
	
	Development of a set of organisational values – See Dignity Pack
Do you have an Equal Opportunities Statement? – if not involve your service users in developing one.
	

	Do our policies uphold dignity and encourage vigilance to prevent abuse

	0

5

10


	
	
	Make sure all staff have attended SCTP Safeguarding training.  Do you have copies of the Salford Safeguarding Policy?
	

	Do we have a whistleblowing policy that enables staff to report abuse confidentially 
	0

5

10


	
	
	If you don’t have one available download City Council’s version from the SCTP webpages and adapt it, then issue to all.
	

	Have the requisite Criminal Records Bureau and Protection of Vulnerable Adults List checks been conducted on all staff?
	0

5

10


	
	
	Download the City Council’s Safe Recruitment and vetting policy to check that you meet the standards.

	

	Support people with the same respect you would want for yourself or a member of your family

	Are we polite and courteous even when under pressure? 
	0

5

10


	
	
	Distribute Face to Face Communication sheet – see dignity pack – discuss at team meeting
	

	Is our culture about caring for people and supporting them rather than being about 'doing tasks’?
	0

5

10


	
	
	Have your staff attended the Person Centred Planning training available via SCTP?
	

	Do our policies and practices emphasise that we should always try to see things from the perspective of the person receiving services? 
	0

5

10


	
	
	Consider the “My Treasures” poem to raise awareness of other peoples’ point of view or show the “What do you see” DVD
	

	Do we ensure people receiving services are not left in pain or feeling isolated or alone? 
	0

5

10


	
	
	Have you considered applying to the partnership for access to the ITSU project?  Have you made links with local community activities?
	


	DIGNITY TEST
	DIGNITY SCORE ON A SCALE OF 1-10
	SUMMARY OF EVIDENCE OF SCORE ACHIEVEMENT
	WHAT ACTION CAN BE TAKEN TO ACHIEVE A SCORE OF 10
	EXAMPLES OF ACTIVITY TO BE USED TO IMPROVE SCORE
	PROGRESS/ ACHIEVEMENT/ FURTHER ACTION

	Treat each person as an individual by offering a personalised service

	Do our policies and practices promote care and support for the whole person? 
	0

5

10


	
	
	Do you have a keyworker system which enables staff to develop meaningful relationships?
	

	Do our policies and practices respect beliefs and values important to the person receiving services? 
	0

5

10


	
	
	Have you considered asking your service users to contribute to creating your set of values?

	

	Do our care and support consider individual physical, cultural, spiritual, psychological and social needs and preferences?
	0

5

10


	
	
	Do staff undertake life-story work?
Have you implemented any of the CSCI In focus bulletin information on promoting services for a diverse range of people?

	

	Do our policies and practices challenge discrimination, promote equality, respect individual needs, preferences and choices, and protect human rights? 
	0

5

10


	
	
	Have all your staff had access to Equality training via SCTP either in a classroom or via e-learning?
	

	Enable people to maintain the maximum possible level of independence, choice and control

	Do we ensure staff deliver care and support at the pace of the individual? 
	0

5

10


	
	
	Have you utilised the SCILS website training materials on Individualising Services?
	

	Do we avoid making unwarranted assumptions about what people want or what is good for them? 
	0

5

10


	
	
	Do you undertake service user feedback initiatives, regularly?
	

	Do individual risk assessments promote choice in a way that is not risk-averse?
	0

5

10


	
	
	Have you accessed the SCTP Risk Management Training for your staff?
	

	Do we provide people receiving services the opportunity to influence decisions regarding our policies and practices? 

	0

5

10


	
	
	Have you asked your service users to use this tool to assess your organisation against these tests?
	


	DIGNITY TEST
	DIGNITY SCORE ON A SCALE OF 1-10
	SUMMARY OF EVIDENCE OF SCORE ACHIEVEMENT
	WHAT ACTION CAN BE TAKEN TO ACHIEVE A SCORE OF 10
	EXAMPLES OF ACTIVITY TO BE USED TO IMPROVE SCORE
	PROGRESS/ ACHIEVEMENT/ FURTHER ACTION

	Listen and support people to express their needs and wants

	Do all of us truly listen with an open mind to people receiving services? 
	0

5

10


	
	
	Do you have service user feedback initiatives such as focus groups?
	

	Are people receiving services enabled and supported to express their needs and preferences in a way that makes them feel valued? 
	0

5

10


	
	
	Do you ask your service users to comment on whether any staff training undertaken has made a difference to the care they receive, if so do you record this?
	

	Do all staff demonstrate effective interpersonal skills when communicating with people, particularly those who have specialist needs such as dementia or sensory loss? 
	0

5

10


	
	
	Distribute Face to Face Communication sheet – see dignity pack – discuss at team meeting.
Have you sent your staff on the Dementia Awareness Training offered by the SCTP?
	

	Do we ensure that information is accessible, understandable and culturally appropriate?
	0

5

10


	
	
	Do you have a directory of potential contacts to respond/plan for these needs?
	

	Respect people’s right to privacy

	Do we have quiet areas or rooms that are available and easily accessible to provide privacy? 
	0

5

10


	
	
	Are people able to use the phone/send an email in private.  Are they able to discuss personal information in a place where they cannot be overheard?
	

	Do staff actively promote individual confidentiality, privacy and protection of modesty?
	0

5

10


	
	
	Do staff sign a confidentiality agreement.  Do you re-issue them in a planned way and do you cover confidentiality at team meetings etc?
	

	Do we avoid assuming that we can intrude without permission into someone’s personal space, even if we are the care giver? 
	0

5

10


	
	
	Do you have a set of ground rules about how you would expect staff to interact with your service users and vice versa?  If not, perhaps you could ask staff and service users to agree some.
	

	Can people receiving services decide when they want 'quiet time’ and when they want to interact? 
	0

5

10


	
	
	Do you encourage “me” time when your service users are able to indulge in a treat – See Dignity Pack/Gift Basket for ideas?
	


	DIGNITY TEST
	DIGNITY SCORE ON A SCALE OF 1-10
	SUMMARY OF EVIDENCE OF SCORE ACHIEVEMENT
	WHAT ACTION CAN BE TAKEN TO ACHIEVE A SCORE OF 10
	EXAMPLES OF ACTIVITY TO BE USED TO IMPROVE SCORE
	PROGRESS/ ACHIEVEMENT/ FURTHER ACTION

	Ensure people feel able to complain without fear of retribution

	Do we have a culture where we all learn from mistakes and are not blamed? 
	0

5

10


	
	
	Do you encourage your staff to keep learning logs where they can reflect on what happened and think about how they would do things in the future?  (see pack for a template.)
	

	Are complaints policies and procedures user-friendly and accessible? Are complaints dealt with early, and in a way that ensures progress is fully communicated? 
	0

5

10


	
	
	Are all complaints recorded, is the data analysed to identify patterns.  Do you use this information when developing your business plan and your training needs analysis?
	

	Are people, their relatives and carers reassured that nothing bad will happen to them if they do complain? 
	0

5

10


	
	
	Is everyone aware of the policy and procedures at the outset, do they have hard copies to take away.  
	

	Is there evidence of audit, action and feedback from complaints? 

	0

5

10


	
	
	Are compliments used alongside complaints to assess/identify what you are getting right and what skills your team need to develop?
	

	Engage with family members and carers as care partners

	Do employers, managers and staff recognise and value the role of relatives and carers, and respond with understanding? 
	0

5

10


	
	
	Do you actively seek dialogue opportunities on a regular, planned and systematic basis?
	

	Are relatives and carers told who is 'in charge’ and with whom issues should be raised?
	0

5

10


	
	
	Do you display photographs of the manager and staff and provide information on their different roles and responsibilities?
	

	Do we provide support for carers who want to be closely involved in the care of the individual, and provide them with the necessary information? 
	0

5

10


	
	
	Do you provide information packs and meet regularly to provide updates when required? 
Do you provide opportunities for increased dialogue to minimise the escalation of differences into complaints?
	

	Are we alert to the possibility that relatives’ and carers’ views are not always the same as those of the person receiving services?
	0

5

10


	
	
	Have you accessed the MCA Training and do you have the MCA Code of Practice readily available?
	


	DIGNITY TEST
	DIGNITY SCORE ON A SCALE OF 1-10
	SUMMARY OF EVIDENCE OF SCORE ACHIEVEMENT
	WHAT ACTION CAN BE TAKEN TO ACHIEVE A SCORE OF 10
	EXAMPLES OF ACTIVITY TO BE USED TO IMPROVE SCORE
	PROGRESS/ ACHIEVEMENT/ FURTHER ACTION

	Assist people to maintain confidence and a positive self-esteem

	Are personal care and eating environments well designed for their purpose, comfortable and clean? 
	0

5

10


	
	
	Do you involve kitchen staff in the “end” product?  Do you use the SfC Induction Materials for non-care staff?
	

	Do we maximise individual abilities at all times during eating and personal care and hygiene activities? 
	0

5

10


	
	
	Is this identified in a personal support plan e.g. number of staff, time needed?
	

	Do we ensure people receiving services wear their own clothes wherever possible rather than gowns etc.? 
	0

5

10


	
	
	Keyworkers can be instrumental in taking responsibility to ensure this happens.
	

	While respecting the wishes of the person receiving services as far as possible, are they respectable at all times and are staff tidy and well presented? 
	0

5

10


	
	
	Do you have a dress code for staff? Are service users asked how they would like to be addressed?  Do you consider the appropriateness of nicknames?  Think about Ground Rules for all.
	

	Act to alleviate people’s loneliness and isolation

	Do we provide access to varied leisure and social activities that are enjoyable and person-centred? 
	0

5

10


	
	
	Are keyworkers encouraged to promote this with regular allocated times to escort to support these activities
	

	Have we reviewed the activities we offer to ensure they are up to date and in line with modern society? 
	0

5

10


	
	
	Do you use IT to support your activities – (see ITSU project) Do you make links with community and church groups or the local schools.
	

	Do we provide information and support to help individuals engage in activities which help them participate in and contribute to community life? 
	0

5

10


	
	
	As above plus Council services e.g. libraries – reading promotion scheme? See event stands for information.
	

	Are responsibilities of all staff towards achieving an active and health-promoting culture made clear through policies, procedures and job descriptions?
	0

5

10


	
	
	Do you review your policies regularly?  Use this tool in the reviewing process where appropriate.
	


