DIGNTIY CHAMPION CASE STUDY FORMAT
1) Organization Name
2) Name your idea (Title of project)
3) Why did you undertake this work?

The evidence you draw on to support your work may include local findings, formal research findings, the experience and expertise held by you and your service. 

4) What views were expressed by service users and carers?
E.g. Our service users are expressing their distress in daily life, their carers would like to see the distress alleviated

5) Who are your other stakeholders and what do they think about your idea?

6) What are your intended outcomes and how will these be measured?

7) What actions were undertaken to achieve the outcomes? 
8) What do your services users and carers think about your practice methods?

9) What did your key stakeholders think about the actions & methods implemented?
E.g Did management opinion change? Are the ideas implemented being copied in other areas

10) Please describe the outcomes you achieved. Were there any that were less successful?
11) How did you draw on the experiences of services users and carers?

12) How did you draw on the experiences of other key stakeholders?

13)  Were you surprised by what actually happened when you implemented your idea?
14) Do you think this practice is sustainable and why?

15) Why and how could this practice be taken up by others?

16) What is your evidence about its affordability?

