18.6.07  Dignity  Benchmark /Audit Evaluation Form , SF, Performance and Dev Team 


Name of Home:                                                                                  Date:

Evaluation by:

Agreed with Manager of Home :

Dignity in Care Homes Audit/Benchmark – Evaluation/Action plan

	Outcome Measured

                                      
	Score
	Evidence
	Action needed

	Overall Score re the outcome

1= not met/poor

2 = partially met/adequate

3= met/good

4= exceeded/excellent
	
	
	

	Outcome Measured

1. Zero tolerance of abuse 


	
	
	

	1.1.  Is valuing people as individuals central to the philosophy of care?
	
	
	

	1.2. Do our policies uphold dignity and encourage vigilance to prevent abuse.


	
	
	

	1.3. Whistleblowing policy in place and all aware?


	
	
	

	1.4.  All recruitment, CRB and POVA checks in place for staff.
	
	
	

	Outcome Measured

2. Respect


	
	
	

	2.1. Are we polite and courteous even when under pressure.


	
	
	

	2.2. Do we understand/see things from the person’s perspective?

(Do we understand what’s important to the person- culture, wishes- past and present lifestyle choices)
	
	
	

	2.3. Do we care for and support rather than ‘doing tasks’?
	
	
	

	2.4. People are not left in pain


	
	
	

	Outcome Measured:

3. Individuals receive  a personalised service.


	
	
	

	3.1.Do policies and practice promote care for the whole person?


	
	
	

	3.2. Policies practices respect beliefs and values important to the person receiving the services.
	
	
	

	3.3. Do our policies and 

practices challenge discrimination, promote equality, respect individual needs and preferences and protect human rights?


	
	
	

	3.4. Care and support considers physical cultural, spiritual, psychological and social needs and preferences?


	
	
	

	Outcome Measured

3. Maximise independence, choice and control


	
	
	

	4.1. Care and support is offered at the pace of the individual?
	
	
	

	4.2. Do we avoid making unwarranted assumptions about what people want or what is good for them?


	
	
	

	4.3. Individual risk assessments promote choice in a way that is not risk averse?
	
	
	

	4.4. People receiving the services are provided with the opportunity to influence decisions regarding our policies and practices?


	
	
	

	Outcome Measured

5. Listen and Support People to express  their needs and wants.


	
	
	

	5.1.Do we truly listen, with an open mind to people receiving services?

(also in 2, 2.3. and 4.4)


	
	
	

	5.2.Are people supported to express their needs and preferences in a way that makes them feel valued.


	
	
	

	5.3

Staff demonstrate effective interpersonal skills when communicating with people especially those with specialist needs such as dementia/ sensory loss.

(also in 2, 2.3. and 4.4 and 5.2)


	
	
	

	5.4. 

Information is accessible, understandable and culturally appropriate.

(also in 2, 2.3. and 4.4 and 3.3)
	
	
	

	Outcome  6. Respect Peoples’ Right to Privacy

	
	
	

	6.1.Quiet rooms that are available and easily accessible?


	
	
	

	6.2.Actively promote individual confidentiality, privacy and protection of modesty.
	
	
	

	6.3.

Avoid assuming we can intrude without permission into someone’s personal space even if we are the care provider?


	
	
	

	6.4. People receiving services decide when they want ‘quiet time and when they want to interact?


	
	
	

	Outcome 7.  Ensure People feel able to Complain without Fear of Retribution


	
	
	

	7.1. Culture where we all learn from mistakes and are not blamed?


	
	
	

	7.2. Complaints policies and procedures user friendly and accessible? Dealt with early in a way that ensures progress is clearly communicated.


	
	
	

	7.3. People, relatives and carers are reassured that nothing bad will happen to them if they do complain?


	
	
	

	7.4. Evidence of audit, action and feedback from complaints

	
	
	

	Outcome  8. Engage with Family Members and Carers as Care Partners


	
	
	

	8.1. Employers, managers and staff recognise the role of relatives and carers, and respond with understanding?

	
	
	

	8.2. Relatives and carers are told who is ‘in charge’, and with whom issues should be raised.


	
	
	

	8.3. Do we support carers who want to be closely involved with the individual and provide them with the necessary information?


	
	
	

	8.4. Are we alert to the possibility that relatives and carers’ views are not always the same as those of the person receiving services?


	
	
	

	Outcome 9. Assist People to Maintain Confidence and Self Esteem


	
	
	

	9.1, Personal Care and Eating Environments- well Designed, Comfortable and Clean?


	
	
	

	9.2 Do we maximise individual abilities at all times during eating, personal care and hygiene activities?


	
	
	

	9.3.Do we ensure people using the service wear their own clothes.


	
	
	

	9.4.Whilst respecting the wishes of the person, are they respectable at all times, and staff tidy and well presented?

	
	
	

	Outcome 10. Act to Alleviate Peoples’ Loneliness and Isolation


	
	
	

	10.1. Do we provide access to varied leisure and social activities that are enjoyable and person-centred?


	
	
	

	10.2.Are activities reviewed and up to date with modern society?


	
	
	

	10.3. Do we provide information and support to help individuals engage in activities which help them participate in and contribute to community life?


	
	
	

	10.4. Are responsibilities of Staff towards achieving an active and health promoting culture made clear through policies, procedures and job description?
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