Introduction to “Ceri’s Family”
‘Ceri’s Family’ is a ‘virtual’ media family with members ranging in age from 2 years old to 81 years who reflect ‘real’ evidence based issues within Denbighshire. The concept was initially developed for use during the engagement/ consultation phase of the Health, Social Care & Well-Being (HSCWB) Strategy ‘‘Healthy Denbighshire’ 2008-11. The purpose was to ‘bring to life’ the HSCWB Strategy, particularly for those groups identified as hard to reach, who as evidence illustrates are also more likely to experience health inequalities. 

Within the current HSCWB Strategy further emphasis is now placed on partnership working, joint commissioning and collaboration to deliver better services and to support individuals and communities to improve their own health and well-being. Eight priority ‘Themes’ were agreed upon through stakeholder involvement incorporating the use of ‘Ceri’s Family’. These ‘Themes’ affect all of us including: carers, children, young people and older people, those people with learning disabilities, mental health needs, physical and sensory impairments; those affected by poverty or social exclusion and  each address health inequalities.
Themes:

1. Reducing Poverty/Improving Social Inclusion 

2. Our Environment 

3. Positive Lifestyles 

4. Early Intervention and Crisis Support 

5. Changing Needs/Responsive Services 

6. Longer Term Needs 

7. Protecting and Safeguarding 

8. Right Services in the Right Place 

Originating as an engagement/consultation tool, the ‘Ceri’s Family’ model has evolved and now has a broad range of applications:
1. Policy development 

2. Impact Assessment 

3. Engagement/consultation

4. Needs Assessment 

5. Training 

6. Induction 

7. P/R Marketing 

‘Ceri’s Family’ – Engagement/Consultation

With regard to the use as an engagement/consultation tool the framework consisted of developing an evidence based profile of a particular character(s) and having stakeholders,  including service users and the general public, involved in its further development. This was done by facilitating sessions to help them shape the family member profile to more realistically reflect what life might be like for this person living in Denbighshire. This was an opportunity for the local community to contribute to influencing the creation of services to improve health and well-being and address health inequalities.
The framework has 6 major components and was built around identifying for each family member the following:
1. Services currently available – great signposting opportunity

2. Services in development – this was the opportunity to introduce the plans within the HSCWB Strategy and others
3. Gaps in service – quite often where gaps were ‘perceived’, services were actually available – another signposting opportunity.  Where genuine gaps did exist this was a mechanism to contribute to our ongoing needs assessment
4. Access to services - this proved to be a significant issue

5. Issues – what issues might there be for a particular family member (trend data)
6. Priorities –most important service development for particular family member

Positive evaluations have been received particularly in relation to engaging with members of the community experiencing significant health inequalities.  For example, clients/services users of Supporting People services, Want 2 Work programme and Community First areas were involved in developing profiles of relevant family members.  Feedback and observation illustrated that the ‘Ceri’s Family’ model aided discussion and involvement  as it ‘desensitised’ personal issues of participants as they were able to project  issues, concerns, ideas etc onto the character.

As a result of its success ‘Ceri’s Family’ has subsequently been endorsed by the Children & Young People’s Partnership and the Community Safety Partnership and identified as the ‘golden thread’ linking leading plans: Community Strategy, CYP Plan, Community Safety Plan and the Local Development Plan. This will be of benefit of the general public demonstrating the leading plans within the authority do overlap and cross-reference each other and we do work in Partnership.
‘Ceri’s Family’ – Performance Management/Impact Assessment

With regards to the impact of joint working on tackling health inequalities, the implementation of ‘Ceri’s Family’ as the performance management framework for ‘Healthy Denbighshire’ is a vehicle to capture the impact of joint working directly on family members.
Each of the previously mentioned Themes in ’Healthy Denbighshire 2008 – 2011 are divided into four parts, two of which are: “What are we going to do in the next 3 years?” and “What this might mean for you.” Under each of these headings are listed a number of action points from existing plans and strategies.

There was a need to develop a set of overarching, higher level shared outcome measures that will enable the Partnership to demonstrate the impact of joint working on the health and well being of the people of Denbighshire through the use of ‘Ceri’s Family’ and each shared outcome will therefore be phrased in terms of the effect on one or more members of Ceri’s Family.

At the ‘Healthy Denbighshire’ Launch Event,  in order to promote an agenda of engagement and transparency a wide range of stakeholders including service users and the general public were invited to participate in the development of the ‘shared outcomes’ that will be performance managed (one/two per theme totalling no more than sixteen). A service user was involved in co-facilitating one of the workshops.

Seven workshops were built around members of ‘Ceri’s Family’ with each workshop focussed on two themes from the Strategy. The question posed was:

“What do you think we should we monitor so we can assess improvements for Ceri’s Family and demonstrate the effectiveness of the HSCWB Strategy?”

The workshop responses have been converted into a set of shared outcomes with targets/indicators which will form part of the quarterly reports to the Strategic Partnership Board. Only activities that require more than one agency to deliver will be considered, that is, only examples of joint working. The final shared outcomes will be printed in the ‘glossy’ version of ‘Healthy Denbighshire’ and posted on our web-based interactive ‘Healthy Denbighshire’ strategy at healthydenbighshire.co.uk under the section ‘Benefits to Ceri’s Family’.
Colleagues from the Local Government Data Unit (LGDU) have welcomed this creative, innovative approach to performance management and impact assessment and have undertaken to assist with the development of ‘Healthy Denbighshire’ as a Ffynnon pilot based upon ‘Ceri’s Family’ and the eight Themes previously mentioned. (Ffynnon is a Welsh Assembly Government web based performance management tool).
There will therefore be two ‘faces’ to the performance management of ‘Healthy Denbighshire’:

(i) Ffynnon – built around ‘Ceri’s Family’ for access by Partners/professionals

(ii)‘Ceri’s Family’ Framework – built around agreed shared outcomes and accessible online healthydenbighshire.co.uk for purposes of transparency to the general public.  This will be the ‘public face’ of the performance management of ‘Healthy Denbighshire’.

Additionally, a ‘Ceri’s Family’ Reference Group is in development and recruitment underway. Twice a year this Group will meet with the Inter Agency Performance Management Group (IAPMG) which is a multi-agency group responsible for monitoring the performance management of the Health, Social Care & Well-Being Strategy. The ‘Ceri’s Family’ Reference Group will ‘constructively challenge’ the IAPMG with regards to progress on the 2008 – 2011 Strategy from the perspective of the one or two family members they will be representing. Basically, for example, they will pose the question ‘what have you done in the past 6 months for Ceri’s Family?’
It is expected that members of the Reference group will not be professionals or ‘professional’ service users. Through the recruitment phase the intention is to engage with service users and members of the general public who might not ‘typically’ be involved in such an initiative who will provide a fresh perspective on the issues and help the Reference Group to focus on the matters that impact on the members of Ceri’s Family and help identify are we making a difference and in what way.
The Group will be provided with significant initial support to help them engage effectively in the process with transport and caring needs taken into consideration and continued support will be provided to ensure sustainability. 
‘Ceri’s Family’ will also feature in the performance management of the recently published Denbighshire Children & Young People’s Single Plan (Sept 30th, 2008) and a similar approach used at the ‘Healthy Denbighshire’ launch event will be used built around ‘Ceri’s Family’.

‘Ceri’s Family’ – PR/Marketing in relation to Health Inequalities

‘Ceri’s Family’ can be used in a variety of ways to either highlight areas of health inequality or to promote services that have been developed to address health inequality issues. Using the family as a vehicle enables the message to be relayed in a more accessible, user-friendly way. Additionally, a single service development can quite often have a positive ‘knock on’ effect on other members of the family and this is a mechanism to promote the benefits from different perspectives.  For example, the development of the short breaks service for disabled children could be promoted through Sean himself (as 11 year old disabled brother of Ceri), from Ceri’s perspective (as a Young Carer) and from mum, Ellen’s, perspective.
A 12 month media plan has been developed focusing on an individual family member per month (media plan attached). Partners are invited to contribute to promoting what services are currently available and/or in development and links to any other relevant items such as national awareness days.

A cross-Partnerships ‘Ceri’s Family’ information pack is in development that will give information on the work of the Partnerships in relation to Ceri’s Family members and provide useful contact signposting information.
A recent development showing lots of potential is having Denbighshire students with an interest in graphic art design involved in creating comic strips. This has a number of benefits including a wonderful opportunity for the students to develop their art portfolio with the possibility of their work being published but, also, it engages them in the work of the County and raises their awareness of these plans and strategies and how Partners are working together to address them.  Also, a number of the students involved may be from deprived areas and possibly experiencing health inequalities themselves. For example, a group of potential participants are ‘school phobics’ with their own particular issues.
‘Ceri’s Family’ – Editorial Group

‘Ceri’s Family’ Editorial Group is a multi-agency group including service user representation who ‘manage’ the development and use of the ‘Ceri’s Family’ model across the Partnerships to ensure consistency and robustness whilst allowing for great flexibility in its use. 

‘Ceri’s Family – Other Developments

There are a wide range of ‘Ceri’s Family’ developments at varying stages that either demonstrate the impact of the council’s joint working on tackling health inequalities or provide further opportunities to engage with our local communities to create services that improve health and well-being.
Examples: (list not exhaustive)
‘Ceri’s Family’ may be a lecture module within the BA Social Work Degree course at Bangor University and Glyndwr University

A cd of the ‘Ceri’s Family’ song (to the tune of YMCA!) is being recorded by the Kids Fun Club which is a club providing activities/ and opportunities to disabled and able-bodied children and young people within Communities First areas
Denbighshire’s Physical and Sensory Impairment (PSI) Commissioning Strategy – ‘Ceri’s Family’ is being used at PSI Stakeholder Event to develop PSI character (s)  

Tele-Care Stakeholder Event/Launch event – Dennis Senior (possibly other characters) being used to promote benefits of Tele-Care 

Tourism, Culture & Countryside SMT – piloting ‘Ceri’s Family’ as a standing agenda item at Senior Management Team Meeting 

Links with Arts in Health Strategy and ‘Ceri’s Family’ being used for National Portrait competition

The WLGA recently identified the ‘Ceri’s Family’ approach as ‘Notable Practice’  and a  presentation was requested for the Children & Young People’s Well-Being Notable Practice event June 2nd, 2008. 
A number of local authorities have made enquiries and asked for assistance/guidance in developing similar model within their own authorities
‘Ceri’s Family’ part of new Members’ induction following the elections in May 2008 
Ceri’s Family – Conclusion
‘Ceri’s Family’ has proven to be a low cost, innovative, creative tool that  has captured the imagination of a diverse range of individuals including service users and the general public gaining widespread support. It has an extensive range of applications to further develop and promote joint working, address health inequalites and ensure meaningful engagement with our local communities which will lead to services that improve the health and well-being of the people of Denbighshire.
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