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…and you?



Social Care Leaders’ 

Vision for a future workforce strategy

For SCL Priorities for a workforce strategy - people plan 
(skillsforcare.org.uk)

We all want to live in the place we call 
home with the people and things that 
we love, in communities where we look 
out for one another, doing the things 
that matter to us.

https://www.skillsforcare.org.uk/Documents/About/For-SCL-Priorities-for-a-workforce-strategy-people-plan.pdf


▪ ‘Tailori

New  ‘tailored’ Care Certificate support 

resources link here

https://www.skillsforcare.org.uk/Learning-development/inducting-staff/care-certificate/Resources-and-support.aspx


▪ guidance here

https://www.skillsforcare.org.uk/Leadership-management/commissioning-and-planning-workforce/Personalisation/Personalised-care.aspx




In July 2021 we’re putting the spotlight on 

supporting managers

#SupportingManagers



As a manager in social care, you're responsible for: 

✓ supporting people who need care and support 

✓ taking care of staff 

✓ influencing the quality of care

#SupportingManagers

It’s a big job, so it’s crucial that you 

get the support you need and look 

after you own wellbeing.



#Supporting Managers

We’ll be sharing information and ideas to support managers 

through our blogs and articles. You’ll find it all at:

www.skillsforcare.org.uk/SupportingManagers

And don’t forget to follow us on social media

#SupportingManagers

At Skills for Care, we’re here 

to give you a helping hand. 

http://www.skillsforcare.org.uk/SupportingManagers


Bite-size resources

We've developed a range of bite-size resources that can be 

used by all frontline managers to support our webinars 

which include tips, checklists and toolkits.

▪ NEW: Working with partners

▪ Quality assurance and quality improvement

▪ Risk assessment

▪ Contingency planning

▪ Time management

▪ Effective delegation

▪ Succession planning 

www.skillsforcare.org.uk/registered-managers-webinars

http://www.skillsforcare.org.uk/registered-managers-webinars
http://www.skillsforcare.org.uk/registered-managers-webinars


Webinars to support 
your service 

Our series of webinars cover a wide range of topics. They 
are 30-minutes long and are delivered to a live audience 
and recorded for further viewing.

www.skillsforcare.org.uk/registered-managers-webinars

▪ End of life

▪ HR

▪ Leading your service

▪ Recruitment

▪ Technology

▪ Training

▪ Wellbeing

https://www.skillsforcare.org.uk/registered-managers-webinars
http://www.skillsforcare.org.uk/registered-managers-webinars


Registered manager 
membership

Skills for Care is the membership organisation for 
registered managers. 

Through membership, we support managers to develop best practice and 

knowledge, keep up-to-date with sector developments and share ideas with 

like-minded peers.

Membership benefits include:

▪ A printed copy of our ‘Social care manager’s handbook’

▪ Monthly newsletters including practical information and guidance

▪ An exclusive annual resource when you renew your membership

▪ Discounts on key resources and programmes

Become a member for £35 a year. 

www.skillsforcare.org.uk/membership

http://www.skillsforcare.org.uk/membership


The National Activity Providers Association (NAPA) has 

recently launched a new eLearning course called ‘Activity and 

Engagement – Leading the Way’ and is offering it free of 

charge to all registered manager members.

Exclusive eLearning course 
from NAPA

The course aims to increase the awareness and importance of 

activity provision in care and help registered managers provide 

more personalised care and activities.

If you are a registered manager member you can 

find more information in the ‘Discounts and 

exclusive resources’ section within the RM portal.

https://id.skillsforcare.org.uk/Account/Login

https://id.skillsforcare.org.uk/Account/Login
https://id.skillsforcare.org.uk/Account/Login


NEW webinar: 

Medicines from the regulatory 

perspective

Take a look at our new recorded webinar in partnership with 

CQC which explores the regulations and best practice around 

managing medicines in care homes and domiciliary care 

settings.

⇨ View the webinar and relevant bite-size resources

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Felinkeu.clickdimensions.com%2Fc%2F6%2F%3FT%3DMjQ3NDI1NDY%253AcDEtYjIxMTg5LTg0MzM0Nzc3ZWVkNDQ4NGE5NjAwODFlODZiNGFjYmJj%253AbHVjeS5tY2RvbmFsZEBza2lsbHNmb3JjYXJlLm9yZy51aw%253AY29udGFjdC1iYTg2NTcxN2ZkYTJlOTExODBlMDAwNTA1Njg3N2NiOS04NDhkMmQyMTljNjA0Mjc1YTUzMWU1ODEyYjIxNDc2ZQ%253AZmFsc2U%253AMTY%253A%253AaHR0cHM6Ly9wcmV2aWV3LXNraWxsc2ZvcmNhcmUuY2xvdWQuY29udGVuc2lzLmNvbS9MZWFkZXJzaGlwLW1hbmFnZW1lbnQvc3VwcG9ydC1mb3ItcmVnaXN0ZXJlZC1tYW5hZ2Vycy9SZWdpc3RlcmVkLU1hbmFnZXItd2ViaW5hcnMuYXNweD9fY2xkZWU9YkhWamVTNXRZMlJ2Ym1Gc1pFQnphMmxzYkhObWIzSmpZWEpsTG05eVp5NTFhdyUzZCUzZCZyZWNpcGllbnRpZD1jb250YWN0LWJhODY1NzE3ZmRhMmU5MTE4MGUwMDA1MDU2ODc3Y2I5LTg0OGQyZDIxOWM2MDQyNzVhNTMxZTU4MTJiMjE0NzZlJmVzaWQ9MGY0MjIyOGYtZDhkNS1lYjExLWJhY2ItMDAyMjQ4MWFhMjE0I0xlYWRpbmd5b3Vyc2VydmljZTE%26K%3DlueFYpGvzx1LISt5AjadXg&data=04%7C01%7Clucy.mcdonald%40skillsforcare.org.uk%7C5cff28e8656440d347c108d9421af0d3%7C5c317017415d43e6ada17668f9ad3f9f%7C0%7C0%7C637613505742736375%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2I9c%2FqJ3Zb%2Ff4Zp1W33JzaSel2d%2FUuMj0Pib8%2FjeXFQ%3D&reserved=0


Range of 

resources to 

support people 

including easy 

read documents 

videos and 

stories and 

webinars



what workers 

need to know 

and understand 

about personal 

relationships



Skills for Care has a new ongoing learning and development 

page to support people using everyday technology. Take a look 

at the short introductory information videos covering the 

following topics: 

▪ Safety

▪ Accessibility

▪ Hardware, software and practical technology

▪ Creating good video ‘spaces’

▪ Supporting mental and physical health

www.skillsforcare.org.uk/supportingpeoplewithtechnology

Supporting people with 

everyday technology

http://www.skillsforcare.org.uk/supportingpeoplewithtechnology


• Practical ways to provide virtual supervision

• Supervision recording template

•What to look for in a good supervisor checklist

•Quick guide to supervisions and one-to-ones

download this guide

https://www.skillsforcare.org.uk/Documents/Leadership-and-management/Registered-managers/Effective-supervision-Practical-ways-to-provide-virtual-supervision.pdf
https://www.skillsforcare.org.uk/Documents/Leadership-and-management/Registered-managers/Effective-supervision-supervision-recording-template.pdf
https://www.skillsforcare.org.uk/Documents/Leadership-and-management/Registered-managers/Effective-supervision-What-to-look-for-in-a-good-supervisor-checklist.pdf
https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Retain-section/Create-a-positive-place-to-work/Supervisions-vs-appraisals.pdf
https://www.skillsforcare.org.uk/Documents/Learning-and-development/Effective-supervision/Effective-supervision-guide-ONLINE.pdf


For more information link here

Supporting the diverse workforce 

within adult social care

COVID-19 recovery and beyond

webinars

blogs

https://www.skillsforcare.org.uk/Leadership-management/developing-leaders-and-managers/Supporting-the-diverse-workforce-within-adult-social-care.aspx
https://www.skillsforcare.org.uk/Leadership-management/developing-leaders-and-managers/Supporting-the-diverse-workforce-within-adult-social-care.aspx#WebinarSeries
https://www.skillsforcare.org.uk/Leadership-management/developing-leaders-and-managers/Supporting-the-diverse-workforce-within-adult-social-care.aspx#Blogs


find it here

Guide to developing your staff

https://www.skillsforcare.org.uk/Learning-development/Guide-to-developing-your-staff/Guide-to-developing-your-staff.aspx


info hub

Support for individual 
employers and personal 
assistants

https://www.skillsforcare.org.uk/Employing-your-own-care-and-support/Information-for-individual-employers/Information-for-individual-employers.aspx


find it here

https://www.skillsforcare.org.uk/Documents/Standards-legislation/CQC/Recommendations-for-CQC-providers.pdf




the role of a 
registered nursing 
associate and how 
it can add value to 
the care being 
provided



Wellbeing resources



Workforce wellbeing 
resource finder

Skills for Care have launched an easy tool to help our 

social care workforce find trusted resources to support 

their own or others wellbeing.

What types of resources are available through the finder?

▪ self-help and support for others

▪ needing someone to talk with confidentially 

▪ support with mental health

www.skillsforcare.org.uk/wellbeing

NEW: bite size wellbeing guide for managers
Take a look at our new bite size wellbeing guide, based on the 

New Economics Foundation Five Ways to Wellbeing.

http://www.skillsforcare.org.uk/wellbeing
https://www.skillsforcare.org.uk/Documents/Leadership-and-management/Resilience/Wellbeing-resources/Wellbeing-for-registered-managers-%E2%80%93-a-bite-size-practical-guide.pdf


To expand our wellbeing support, we have launched our 

‘learn from others’ area of the website where you’ll find 

good practice stories, and practical tips and ideas from a 

diverse range of social care providers.

The page will be regularly updated with new stories, but right now you 

can find: 

▪ Using mindfulness to support mental wellbeing

▪ Words of wisdom to encourage you to look after your wellbeing

▪ Compassionate and human approach to leadership

▪ Created ‘staff bubbles’ to protect peer-to-peer support

View the learn from others stories

Learn from others



NETWORKS



Deputy manager networks

These networks are specifically for deputy 

managers, team leaders and assistant managers

▪ Virtual meetings facilitated by a Skills for Care 

Locality Manager.

▪ Great opportunity for deputies to meet the challenges 

they face in their day-to-day work.

▪ Opportunity to build connections and a peer 

supportive network.

▪ Facilitate the sharing of best practice and learning.

Find your local deputy manager network:

www.skillsforcare.org.uk/deputymanagers

http://www.skillsforcare.org.uk/deputymanagers


Midlands Learning Disability
and Autism RMN
3-4.30 6th September  

book here

Supporting managers and staff 

through safeguardings

book%20here


Midlands Nominated 
Individuals Network

Tuesday 14 September 2021

book here

CQC will be represented at the 

meeting, speaking and responding 

to questions

https://events.skillsforcare.org.uk/skillsforcare/frontend/reg/thome.csp?pageID=346194&eventID=1114&traceRedir=4


Thank you


