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Background:
“How did we get here?”  
In 2008 a Dignity in Care conference was held in Cambridgeshire, this government agenda was predominately aimed at Dignity in Care Services for Older People and the resources that had been developed were aimed at this service area. As Dignity Champion for our service area Anne Hubbard  took this back to the Supporting Families Team and aimed to find out what Suffolk was doing, how we could translate this and the resources to Learning Disability Services and how we were going to get these messages across to our staff.

An audit tool had been designed as a self audit tool for services using the 10 Dignity Challenges but we wanted to promote the Dignity Challenges and launch it within our service. As Anne started to look for resources she identified a ‘Human Rights’ for people with learning disabilities conference in March 2009 highlighting peoples Right to be treated with Dignity, Rebecca Steer and Anne Hubbard went along. Following this, Rebecca and Anne met with the Head of Safeguarding to look at how we could design workshops to promote this with our staff. We wanted to use powerful messages that would impact and really make staff think about the people they support, their rights to have a ‘Life Like Any Other’ ( the title of the government document on Human Rights for people with learning disability) and to ensure that our services treated all with Dignity and Respect.

A life like any other easy Read.
A life Like Any Other full paper.
What we did!”
The Workshops: 

Anne and Rebecca met initially with Bill Nicol (Head of Safeguarding and lead for the Dignity Challenge) to look at how to take the workshops forward, it was agreed in order to get staff on board we needed to make sure the Managers were clear. We decided to run four workshops, two for Managers and two for front line staff, (Dignity champions).  We agreed a half day workshop whould enable us to cover the content , we then set four dates and sourced venues. The 24th and 29th of September for Managers and Seniors  and 12th and 16th of October for front line staff, 31 managers and seniors and 43 staff attended representing their services.
Under Bill’s guidance we wanted to ensure there were a range of training materials and methods, so Anne and Rebecca drew up a session plan to ensure there were clear timings and activities.
Using this method we were able to plan the session and ensure participants were involved throughout the session, kept stimulated and focused to the message we were trying to put across. We wanted real participation and sign up!  We then developed a programme so all applicants were aware of what was happening on the day.  (All templates are available on the Supporting Families O drive under Dignity or via this link.)
Dignity
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	Timings
	Time Detail
	Content
	Method
	Resources
	Who?
	Comments

	09:00
	30 minutes


	Coffee and Arrivals
	
	Café/coffee bar
	Host
	Allows time for travel

	09:30
	45 minutes


	Introduction to Bill Nicol
	General presentation, discussion, scene setting and context
	TBC
	Bill Nicol (Introduce Lorraine Oswick)
	Note the Dignity Champion Awards (PLD Services winning for Suffolk)

	10:15
	15 minutes


	DVD – ‘What do see?’
	Watch the film
	DVD. 

DVD Player

Screen
	Bill Nicol
	Getting the message, note elderly context but the same for everyone putting in PLD context.

	10:30
	10 minutes


	Group Discussion
	Discussion
	None
	Bill Nicol

Bex & Anne
	How did it make people feel? Are they getting it?

	10:40
	20 minutes


	Make a Difference Today
	Writing immediate thoughts of action

Read some of the comments from the sheets
	Paper slips, pens, Flip Charts (Comments put up on the sheets. Already glued so will stick straight on)
	Bill Nicol

Anne & Bex
	Getting people to think about where their service might need to review it’s practice, brain storming, generating ideas)

	11:00
	20 minutes


	Coffee
	
	cafe
	
	Hayley to come into the room and get settled)
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	Timings
	Time Details
	Content
	Method
	Resources
	Who?
	Comments

	11:20
	5 minutes


	Lorraine Oswick Suffolk’s Dignity Champion: Poem
	Reading of the poem
	
	Lorraine Oswick


	Getting the message across in an emotive way.

	11:25
	20 minutes


	Human Rights
	Short presentation/Discussion
	Handouts
	Rebecca Steer
	Very brief, just touching, but linking Human Rights and the “A Life like No other” paper. 

	11:45
	25 minutes 

5 minutes

10 minutes


	My Story: Hayley Reynolds supported by Lorraine Oswick
	Presentation

Video

Question & Answer
	Handouts

Video

Video Player
	Lorraine Oswick

Hayley Reynolds
	Joint presentation, the story of a woman with high support needs who was listened to and made real choices in her life.

	12:25
	30 minutes


	Less Talk, More Action!
	Revisit the suggestion/idea posters/draft practice action plan in groups

Give out packs
	A3 Action Plan

Previous ideas posters

Dignity info/packs
	Bex & Anne
	

	12:55
	5 minutes


	What Next?

Close
	Any questions/Evaluation forms
	Evaluation forms
	Bex & Anne
	


Programme
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	Timings
	Content

	09:00
	Coffee and Arrivals



	09:30
	Introduction by Bill Nicol



	10:15
	DVD – ‘What do you see?’



	10:30
	Group Discussion



	10:45
	Make a Difference Today



	11:00
	Coffee

	11:20
	Lorraine Oswick Suffolk’s Dignity Champion: Poem



	11:25
	Human Rights



	11:45
	My Story: Hayley Reynolds supported by Lorraine Oswick



	12:25
	Less Talk, More Action!



	12:55
	Any Questions/Evaluation Forms



	1.00
	Close


We felt it was important to set the scene and really get everyone on board with what the Dignity Challenge was all about and what we were asking staff and Managers to sign up to! Bill agreed to do the introduction and get everyone’s thoughts going. This proved to be a hugely successful move as all the participants were captivated and his stories and links with safeguarding left no room for doubt around the importance of this initiative.
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On the final day we were joined by Dan Gaul, Head of Shelter and Safety who felt the workshop had much to offer other services and organisations


We continued with the emotive subject of dignity Anne played a poignant 10 minute DVD which stared Virginia McKenna who played the real story about a woman called Dorothy Tutin who received very poor care by the doctors and nurses when in a nursing home. Her daughter witnessed how badly her mother and others were treated and the huge lack of respect and dignity that was shown. Fortunately the daughter Amanda Waring had her mother moved to a place where her care was exemplary but she was so distressed by her mother’s previous experience she sold her flat and made this DVD in an attempt to train and inform care staff about this essential role. This has become an international training tool. Please follow the link for further information. 


http://www.amandawaring.com/what-do-you-see
All participants were clearly moved and found the DVD quite painful to watch, we allowed a moment or two at the end of the film for people to gather their thoughts and then discuss, everyone recognised the message it was putting across and the need it met in training. There was lots of discussion and participants were then able to go onto the next exercise.  The participants were asked “what would you do now, and change straight away, back at your service?” This allowed the people to really chat in small groups about their services they worked in and how they felt about its practice…….some of the comments were:
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After coffee we had the privilege of involving Hayley Reynolds and her supporter Lorraine Oswick who was a Community Inclusion Facilitator (Learning Disabilities Service) for Central but who had also recently won the award of Dignity Champion for Suffolk Adult Services. Lorraine initially read out a poem included in this document which was a poignant reminder of how some people felt they were being viewed or treated.


I’M THE ONE
Are you listening?

I’m the one that school described as hopeless

I’m the one that you described as friendless

I’m the one that kids described as useless

I’m watching

You’re the one who writes my care plan

She’s the one that limits my pocket money

You’re the one that manages my lifestyle

He’s the one who controls what I watch on TV

You’re the one who tells me I have a choice

They’re the ones that write my menu

You’re the one that insists I explore my inappropriate behaviour

He’s the one that swears at me

Is there anyone there?

Because I’m the one whose life you’re supporting

I’m the one you are paid to care for

I’m the one who is a challenge

Because I’m the one who is asking you to listen

Poem written by Champions, A Group of Trainers on Abuse, who are also People with Learning Disabilities

Published in A Life Like Any Other? Human Rights of Adults with Learning Disabilities – House of Lords, House of Commons Joint Committee on Human Rights Seventh Report of Session 2007-08 Volume 1 HL Paper 40-1 HC 73-1
Following the poem Rebecca shared with the group information around the Human Rights Act and people with a learning disability this was information sourced and gathered from the previous Bild Conference. Anne and Rebecca gathered accessible guidance and resources for the participants to drive home the message that people have a right to be treated respectively by public services and a series of three accessible posters were specifically designed to put up in services and support staff to ensure people were aware of these rights.



[image: image4]
Posters can be downloaded from the Dignity link at the beginning of the report 
http://www.justice.gov.uk/guidance/humanrights.htm
Hayley and Lorraine told their story and the participants clearly found this presentation really useful and moving.  Although Hayley had quite complex physical and communication needs she had made it really clear that she was unhappy and wanted things to change in her life. Lorraine and Hayley were able to tell the group what happened for Hayley, how she communicated her unhappiness, how she was listened to and how Lorraine through a range of real practical activities was able to give Hayley that voice, treat her with the utmost respect and ensure that Hayley made those changes in her life. The group were able to see a board of photographs of the things Hayley had tried and were given some real accessible examples of feedback sheets and communication tools. The group enjoyed a video of Hayley in her person centred review speaking up for herself and asked her and Lorraine’s lots of questions following their presentation.
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Thank you Hayley
Following this work, the group were asked to consider all they had heard that day a draft an action plan in groups, the examples were then shared and this gave the participants an opportunity to think about how they would take the information and make a real practical difference back in their services.





	Service:
	Sample of Ideas

	Date:
	?????

	Date of Review:
	?????


	What do you want to see change in your service?
	What will the action be?
	Who is going to make it happen?
	Who is going to check it has happened?
	When will the action take place?

	Less Personal Protective Equipment on sight


	Talk to customers and staff about their thoughts and ideas re this, look at appropriate storage
	Unit Staff
	Unit manager
	Nov’09

	People having a choice about the menus and food they eat in respite


	Give customers more choice and variety, through daily pictures, a photo o board, choice sheets and inclusion in the shopping
	Unit Staff
	Unit Manager
	Dec’10

	Raise awareness of the dignity challenge in teams


	Discuss and explore in teams, look at scenarios
	Dignity Champion
	Dignity Champion

Unit Manager

Keyworkers
	Nov’09

	Putting people First


	Being clear about prep time and customer time, clear boundaries to ensure customer focus
	Unit Manager
	Dignity Champion

Unit Manager
	Dec’09

	Raise awareness


	Visual poster around the building. Everyone to sign up to become a Dignity Champion and explain this work in team meeting
	Dignity Champion
	Dignity Champions
	Next Staff Meeting: 

Oct ‘09

	No more communal clothes


	Individual clothes to be brought in with agreed discreet storage
	Staff Team
	Dignity Champions
	Staff meeting ASAP:

Oct ‘09








	What do you want to see change in your service?
	What will the action be?
	Who is going to make it happen?
	Who is going to check it has happened?
	When will the action take place?

	An increased understanding of Human rights for staff and people
	Awareness session, Visual aids and communication
	Unit Manager
	Dignity Champion
	Feb’10

	People having better relationships with the people they support


	Make time to get to know customers, talk to them, ask questions, revisit Shields, see people as individuals
	Staff Team
	Unit Manager

Dignity Champion
	Oct’10

	To make sure one of our customers has new false teeth


	Speak to the home and keyworker
	Staff member
	Unit Manager

Dignity Champion
	Nov’09

	Inform more people about the Dignity Challenge


	Create more packs from the website speak to local homes, parents and carers
	Dignity Champions

Unit Manager
	Dignity Champions

Unit Manager
	Dec’10

	Support customers to be aware of their rights


	Train the customers receiving a service
	Dignity Champions
	Unit Manager
	July’10 (Part of crucial Crew)

	Make sure people are getting more choice


	Talk to the staff team/remind colleagues

Look at Choice, what it means informed choice ect
	Dignity Champions

Unit Manager
	Dignity Champions

Unit Manager
	Dec’09






	Service:
	

	Date:
	

	Date of Review:
	


	What do you want to see change in your service?
	What will the action be?
	Who is going to make it happen?
	Who is going to check it has happened?
	When will the action take place?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Every participant was given a certificate of attendance and it was agreed that when a service completed its Action Plan a service certificate would be awarded to display and promote dignity further within the service.


CERTIFICATE

This is to certify

…………………
Has signed up as a unit to the “Dignity Challenge” and has completed a full service Action Plan.

Well done!

Signed:

……………………………….

Tony Carr
We then asked the group what they had gained from the workshops; see some of the feedback around action and comments



Thank you for coming today. 

We hope we have given you some helpful and interesting information. Please help us plan for future events by telling us what you liked about 

Today and if there was anything we could have done differently.  

	Name (optional):
	

	Date:
	

	Venue:
	


	
	Was this session what you expected?


	Yes
	

	OK
	

	No
	


	
	Did you find the venue and facilities adequate?


	Yes
	

	OK
	

	No
	


	
	Did you feel there was a good variety of information styles and methods?


	Yes
	

	OK
	

	No
	

	
	Do you feel you’ve received enough information to take this work forward?


	Yes
	

	OK
	

	No
	


	
	Do you have any suggestions on how to improve our information sessions?


	

	

	


	
	What will be your immediate action back at your service?


	

	

	

	
	Have you any other comments or requests for further information or training linked to this field?


	




[image: image9]
To sign up as a Dignity Champion and promote the 10 Dignity Standards please click on the following links

http://www.dhcarenetworks.org.uk/useraccount/index.cfm?usergroup=isDignityChampion
http://www.dh.gov.uk/en/SocialCare/Socialcarereform/Dignityincare/index.htm
The Dignity Challenge
High quality care services that respect people's dignity should:

1. Have a zero tolerance of all forms of abuse. 

2. Support people with the same respect you would want for yourself or a member of your family. 

3. Treat each person as an individual by offering a personalised service. 

4. Enable people to maintain the maximum possible level of independence, choice and control. 

5. Listen and support people to express their needs and wants. 

6. Respect people’s right to privacy. 

7. Ensure people feel able to complain without fear of retribution. 

8. Engage with family members and carers as care partners. 

9. Assist people to maintain confidence and a positive self-esteem. 

10. Act to alleviate people’s loneliness and isolation. 

http://www.scie.org.uk/publications/guides/guide15/challenge/index.asp
For further information around the workshops and recent Peer Audits please contact either:

	Rebecca Steer 

(rebecca.steer@suffolk.gov.uk) 

Day Activities Manager 

Adult and Community Services Supporting Families

West Suffolk House, Western Way, Bury St Edmunds, IP33 3YU. 
	External Line: 01284 758533
Mobile: 07799 071 955


	Anne Hubbard 

(anne.hubbard@suffolk.gov.uk) 

Day Activities Manager

Adult and Community Services Supporting Families

The Kingsfield Centre, Chilton Way, Stowmarket, IP14 1SZ. 


	Mobile: 07717 302 347
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Lead by example be a positive role model





                                                                                                           








     Review all services provided know the right questions 





Big Messages





Get all staff signed up as a Dignity Champions








Don’t do just because it’s always been     like that





More choice





Talking to the customer, taking time helping people





Treat people as individuals





Put up the Dignity Challenge poster at work!





Feedback this information, remember the POVA process!!!





Make time for people








       Promote independence, not cutting up peoples fruit on a tray in advance, letting people choose what    they want next





Develop strategies to work with parents and carers





Acknowledging individuality





Keep staff motivated and updated ensuring empowerment





 Encourage good practice and challenge bad practice





Communication:





Make sure you listen!!!





         Share concerns with your Manager the Social worker ect around a care home of care delivery











Respect people’s choice





Give more time listening





Self assess, look at your own practice


and values








Don’t just share the negative





Set up handover


Communication books





Make care personal not just a job





High light bad practice in team meetings ect


(Scenarios)





Show interest





Sort locks on the toilet, customers not able to use!





Always involve the individual when talking in public and the community, role model





Give customers time during personal care





Spend time with people, listen and say no when something feels wrong





Practice attitudes





Provider Reviews must be revamped





Don’t talk over people





People should have their own money





    Educate carers, helping with finances, food and clothing needs





Work with the private sector in partnership and take the Dignity Challenge out further





Staff teams to draw up their own set of values to work to





Act on concerns, reassure staff they will be supported and they need to be proactive





Quality assurance for any purchases service




















Be, strong, challenge and follow it up if necessary





Talking to individuals rather then talking over them 





                 Lack of staff resources shouldn’t compromise dignity








Believe in our customers





Every staff member should have a dignity in care card: issue in wage slips





Allowing time for completion and not hurrying the 


customer





Why do LA’s allow peoples Human Rights to be compromised/taken away by parents/carers when they know it is happening: Involve time: mental capacity & resources and partnerships





Challenge the practice and attitudes of other agencies





Services should be customer led mis-managed by personal views.





Staff waiting to talk to each other in private instead of talking in front of customers and not including the customer in the conversation





Reward/Recognition for excellent practice








Joint working and going into other services





Is it just a job to some agency workers when they may only see the customer once a month?





Staff to get close to the customer and to talk to them not shout





Staff to act professional at all times





Customer awareness of their Rights and how they need to be treated





Staff not to talk about a person without them being there. “Nothing About Us without Us!”





Staff aware of reporting concerns and the quality monitoring team





Back to basics





All sign up to the Dignity Challenge





Work with staff with reminding them that service is for the customers and not for them
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The Dignity Challenge


Action Plan: Example 
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Action Plan: Template
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What did you think of the Dignity Challenge?





Thank you
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Work with the team to do an action plan





Set up communication boards for customers to have more control over what they wish to do.





Support the Champion to implement changes.





Would have liked a whole day!





Great presentations





Give out the booklets, put up the posters and speak to staff





Powerful messages





To take back the learnt knowledge, prompt dignity in everyday life, understand myself, and help others understand





Well done to Lorraine and Hayley





It has been really helpful and all made clear with a variety of methods materials





Very interesting, made me re think my work practices





Liked the discussions





More success stories





Look into personal care issues





It’s good to be reminded why I do the job





Share the training with my team





Wanted more time





Well organised, the handouts were useful





Keep contact with other champions





Make more information available to customers and staff





Make sure the customers have more choice





A refresher course





Make staff aware of the info pack





More time for discussion





Monitor the way customers are treated





Excellent Training





Add Dignity and respect to our team meeting Agenda








_1323606373.pdf
A Guide to the
Human Rights Act

ARTICLE 2
Right to life

You have the right to have your life
protected by law. There are very
few times when the State can take
away someone's life - like if a police
officer shoots someone to stop him
blowing up a bomb and killing
others.

ARTICLE 7
No punishment
without law

Normally, you can't be found guilty of
a crime for something you did which
was not against the law when you did
it. You can't be made to stay longer
in jail just because the punishment
for your crime is made longer when
you are in prison.

You have the right to marry and
start a family. The law in this
country says how and at what
age this can happen.

Everyone must have equal
rights.

You should not be treated
unfairly because of your:
Race
Religion
Sex
Age
Political views
Disability
Or anything else

] 99
You have the right to use schools
; and colleges.

ARTICLE 3
Stopping torture

You have the right not to be tortured
or hurt in cruel ways.

A 7 ARTICLE5
g 4J) Right to freedom
1 iMVF) and security

You have the right to freedom. You
should not be arrested or locked up
without a good

reason, for instance if the police have
reason to think you have done some-
thing criminal. If you are arrested, the
police must bring you before a court.

You have the right to respect for your
private and family life, your home, your
letters and emails.

You have the right to get together with
other people in a peaceful way. You
have the right to join a union.

You have the right to enjoy the things
you own.

Public organisations cannot interfere
with things you own or the way you
use them.

ARTICLE 4
Stopping slavery and
forced labour

You have the right not to be treated
as a slave or forced to do certain kinds
of work.

ARTICLE 6
_ Right to a fair

Where your private rights are involved
(like when someone says you owe them
money), you have the right to have your
side of an argument heard. The trial
must be independent and fair. It has to
be in public. It has to be heard fairly and
quickly.

This is true for criminal cases too.

You are innocent until you are proved
guilty. You have the right to defend
yourself, to get legal help and to be told
clearly about the case against you.

CHOICES

You are free to believe what you like.
Other people should not tell you what to
believe. These beliefs may be part of your
religion.

K’j ARTICLE 10
~-22 Freedom of expression

You have the right to hold ideas and have
your say - even if other people don't like
your views. And you have the right to read
books and newspapers, if you want to.

Elections for Parliament must be free and fair.

They must be secret ballots - this means it is
nobody else's business how you vote.
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