DIGNITY IN CARE SOUTHERN CROSS
In August 2008 I was asked to help develop a greater understanding of the importance of Dignity in the Birmingham area for Southern Cross Healthcare. My experience had prepared me well. I was the Manager of a home in Wyncroft for 9 years that was rated excellent by the Inspectorate.  
Dignity has always been a high priority for Southern Cross at a corporate level. At an individual level, either through training or personal experience, many people know how to care with dignity instinctively. Sometimes however, we make the mistake of assuming everyone has a basic knowledge of manners, respect and dignity. This is not always the case and I believe we can all learn from a back to basics approach.

My immediate priority was to come up with a plan that would help people understand the importance of this initiative.    
As a company we use the Roper, Logan and Tierney model of nursing care. This model, focusing on delivering person centred care and associate plans, was an ideal starting point. 

Using this model as a framework I developed a training programme based on the 12 Activities of Daily Living. 
The Training Framework   

· Communication 

· Personal washing and dressing

· Mobilising

· Eating and drinking

· Safe environment

· Elimination
· Sleeping

· Expressing sexuality

· Death and dying

· Breathing 

· Maintaining Body temperature 
The Department of Health were also heavily promoting the Dignity in Care Campaign and their concept of Dignity Champions so it made sense to link into these developments.       
Up front it was important to specify exactly what was expected of our Dignity Champions. These people were to be our ambassadors and role models for all of their colleagues in their respective homes. Our Dignity Champions wear with pride their lapel pins which identify their status within both their home and Southern Cross. It was important that the Champions understood the importance of their role and how the success of their efforts would be measured.
“It’s the little things that make the difference in the lives of residents” Sheryl Diomo Selly Park Nursing home.

“It’s the small and simple changes that are making a big difference to people lives” Karen Knight Oaklands nursing home

“I enjoy our monthly meetings and show others how to improve care to residents”

“Today I felt a surge of new encouragement from the meeting feeling excited and full of enthusiasm I am already planning things in my head” Jan Newton activities Wyncroft Kingswinford
 As always, communication was vital at the start of the process and starting off on the right foot certainly made a difference. By ensuring that each home appointed its own Dignity Champion we were able to disseminate information far quicker and far more effectively than taking a centrally led approach. Bringing these Champions together each month to meet and exchange ideas meant the campaign quickly gained both enthusiasm and momentum. 
The Dignity Challenge
High quality care services that respect people's dignity should:

1. Have a zero tolerance of all forms of abuse. 

2. Support people with the same respect you would want for yourself or a     member of your family. 

3. Treat each person as an individual by offering a personalised service. 

4. Enable people to maintain the maximum possible level of independence, choice and control. 

5. Listen and support people to express their needs and wants. 

6. Respect people’s right to privacy. 

7. Ensure people feel able to complain without fear of retribution. 

8. Engage with family members and carers as care partners. 

9. Assist people to maintain confidence and a positive self-esteem. 

10. Act to alleviate people’s loneliness and isolation. 

A copy of the 10 point Dignity Challenge which all of our Southern Cross Dignity Champions carry with them.

Building on the enthusiasm 
Our Champions continue to meet regularly throughout the country as we work through our training programme. But these are more than staid, run-of-the-mill meetings. Through experience we have learnt that the messages and our learnings seem to be instilled in people’s minds far more effectively if we use role plays, team games and group exercises. In this atmosphere our people are more willing to share ideas and experiences and pick up on new concepts.          

How do we this? The obvious enthusiasm and commitment from our Champions have proved that this approach has worked. If we need more evidence then we need only look at the post event Evaluation Sheets. 
The training sessions are really only the start of the process for the Champions. It’s after these sessions that the hard work begins. When they go back to the homes they must disseminate the information to the rest of their colleagues. We also encourage them to bring our residents’ relatives into the process – actively involving them in local developments and meetings. 

Our professional colleagues are also being brought into the loop. For example in Sheffield, representatives of the PCT and the Royal College of Nursing have attended sessions.

In each home information is displayed on the Dignity notice board which advertises the latest newsletters and progress. The Champion’s photographs are displayed on the boards for all to see.

Given the success of the pilot initiatives in the Midlands this approach has been duplicated and is being rolled out to the rest of the company by the managers in each area.

What impact is this approach having on our business?

If we have learnt nothing else from this experience, we can say that our approach to Dignity has become much more than an add on to our care policy and procedures. It has become a way of life. Indeed we could even say it has taken on a life of its own. It is just what people do. 
This approach is having a significant impact on our care homes. Not least in our Inspection Scores. We are now earning top marks for our approach to dignity – Gateford Hill, Worksop and Laureate Court, Rotherham being prime examples of this.

In addition, some of our Dignity Champions have been nominated for an award in the new “People’s Award for Dignity” by members of the public. Surely an indication that we are doing something right?      

But when it comes down to it, the whole point of this approach is to improve the lives of the people we care for.
If we can improve the life of just one person - then all of this work will be worthwhile.    
Wendy Averall

Dignity Lead

Southern Cross Healthcare

