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Treat me as you
would like to
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The Dignity Journey
South Tees Hospitals NHS Foundation Trust has been working to support the Department of Health Dignity in Care Campaign through leadership and commitment.  Over the past 12 months the lead for Essence of Care – privacy and dignity, Julie Suckling, with support from the matron group, has raised awareness and shared good practice throughout the Trust.  

A group of matrons from a variety of Divisions across the Trust initially got together to discover ways in which the campaign could be supported.  This was also in response to the Health Care Commission (2007) (Care Quality Commission 2009) report Caring for Dignity which identified five key themes which were essential in order to deliver care with dignity for older people.

Our trust has taken this one step further and developed a privacy and dignity policy (G112) which supports the delivery of care standards for all patients, relatives, carers and families who access our services at any time.  The policy incorporates the 10 steps to the dignity challenge (DH) as well as Essence of Care benchmarks which are measured annually and can demonstrate improvements in patient care in relation to privacy and dignity.
To raise awareness and launch the policy the matrons organised a road show across all areas of the Trust which took place in November 2009.  This event gave the matrons the opportunity to communicate with patients, staff, relatives, carers and families regarding the work that was taking place with regard to privacy and dignity and also to ask their views on the care they had delivered or received.  Through patient, public involvement we have been able to address any areas of concern in a timely manner and promote the dignity challenge by using a poster campaign which asked our patients what dignity means to them and listening to what our service users need during their hospital stay.
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Dignity Champions
Across the Trust we now have in excess of 70 dignity champions from board to ward including:
· Chief Executive Officer 
· Medical Director

· Director of Nursing and patient safety

· Deputy directors of nursing and patient safety

· Clinical matrons

· Corporate team members

· Chiefs of Service

· Divisional managers

· Directorate manager

· Chair

· Non-executive directors

· Governor

· PFI providers (Carillion)

· Performance lead

· Porters

· Domestic supervisors

· Senior Housekeepers

· Allied Health Professionals

· Registered Nurses

· Health Care Assistants

· X-ray support staff

· Occupational therapists

· Volunteers

We have devised our own dignity champion badges so that staff, patients, relatives and carers can ask us about dignity and any issues or concerns they may have or any good practices they would like to share.

Dignity champions are asked to work in their own areas to identify any issues in relation to dignity and to support the campaign by sharing good practices and improving services as well as including dignity in meeting agendas.  

Simon signs up
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This picture shows the Chief Executive, Simon Pleydell, signing up to become a dignity champion with Clinical Matrons Julie Suckling, Elizabeth Price, Debbie Christian, Jeanette Power-Jepson and Gill Sedgewick.

Carillion Hospital Services

Working in partnership with our PFI providers Carillion, we have been able to extend the dignity champion network.  Carillion now include privacy and dignity in their annual update training and through their own champions they have been able to support the dignity campaign.  Carillion have a ‘don’t walk by’ policy, whereby if any member of their staff see anything which may compromise dignity or impact on patient safety they are asked to report it immediately.  As delivery of care is supported by our PFI partners it was vital to collaborate to ensure that a consistent message was delivered in order to maintain standards across the Trust.

Training and development
To ensure that privacy and dignity is embedded is embedded in everyday practice and that staff realise that it is as important as patient safety and infection prevention and control, as well as a fundamental human right; it is now part of our mandatory training programme with all our staff.  We have also included privacy and dignity in all new job descriptions so that employees who join our trust can be assured that we are committed to delivering quality. 
Clinical Matrons
The clinical matron forums include privacy and dignity on their agenda and discuss any concerns and benchmarking opportunities on a regular basis.  The matrons are also a visible presence in clinical areas and as well as the work they do in relation to maintaining standards they collect patient feedback regarding privacy and dignity by giving out comments cards and any issues raised which can be addressed receive a quick response. The clinical matrons lead on fundamentals of nursing training which can be access by all health professionals and this also includes a session on privacy and dignity. All the matrons have access to training resources supplied by the RCN to support training and development within their areas of practice.  Through strong leadership and support from the corporate team the matrons are able to maintain a consistent message across the organisation.

Delivering Same Sex Accommodation 
A working group was established and is chaired by the Deputy Director of Nursing and Patient Safety Anne Sutcliffe.  As this subject can impact on privacy and dignity the information has been able to be cascaded and actioned via the matron group.  A poster campaign was developed to inform staff, patients and the public that the Trust is committed to achieving the Department of Health standards in relation to delivering same sex accommodation in all areas of the Trust.
Developments include;

· Improved signage for bathing and toileting facilities

· Same sex respiratory wards in acute medicine

· Same sex acute assessment units

· Improvements in cubicle space accident and emergency in Friarage Hospital Northallerton

· Increase in toilet facilities in female acute assessment unit

· Red curtains in accident and emergency to avoid any indignity

· Single sex lists for endoscopy patients

· Information for patients on admission regarding single sex accommodation

· Environmental improvements in cardiology

· Sharing patient information across the PCT

· Development of a Trust policy 

Through the dignity champions network the concerns regarding delivering same sex have been discussed and areas across the trust are identifying improvements to their clinical areas.
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Let’s Respect

In the Division of Medicine a level 2 vocational related programme to support the care of older people with mental health problems was devised to address the needs and management within acute care setting of the increasing numbers of older people in hospital with depression, delirium or dementia.  Clinical Matrons Julie Suckling and Jeanette Power-Jepson worked in collaboration with the vocational training team within the trust and Stockton riverside college to devise the programme aimed at health care assistants. 
The programme has allowed our staff to understand the needs of patients with mental health conditions and the effect of the acute environment upon their needs.  We know that at times patients with acute conditions nursed in unfamiliar settings with mental health needs can display challenging behaviour and we wanted to ensure that we can maintain patient safety and attend to the needs of the individual through our staff having the knowledge and skills to support patients during their hospital stay.  The trust are  currently developing a level 4 qualification for registered nursing staff.
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Dignity conference
On 30th November 2009 the trust hosted a dignity conference aimed at staff within our Trust who was involved in the dignity champion’s network and others who wanted to learn from other areas regarding care delivery.  The programme consisted of a diverse group of speakers to give views on dignity and how indignity can affect the patient experience.
Tricia Hart – Director of Nursing and Patient Safety
Leadership

Mike Stephenson – Clinical Matron in paediatrics

Adolescents in hospital

Janet McLean – RCN Northern Region

RCN dignity workshop

Ruth Chauhan – author NMC guidance for Care of Older People

Professional accountability and dignity, NMC viewpoint

Ruth Anderson – Human Resources

Equality and diversity

Rebecca Davies – Clinical Matron in haematology and oncology
John Simpson – Board of Governors

Patient’s perspective

Rachel Gaffney – Patient relations

Complaints

Deborah Jenkins – Chair

Message from the chair

Gill Sedgewick – Clinical Matron – obstetrics

Dignity in childbirth

Julie Budd – Let’s Respect co-ordinator

Steve Amos – Mental Health in later life regional lead

Principles of best practice of older people with mental health needs

Christine Crawford – Carillion Hospital Services Performance Lead

Stephen Carden-Smith – Carillion Hospital Services

Working in Partnership

Jan Emmerson – Learning Disabilities Nurse

David Hammond

Dignity in learning disabilities

Julie Suckling – Essence of Care Lead, privacy and dignity

Trust update

Anne Sutcliffe – Deputy Director of Nursing and Patient Safety

Summary and close

Future Plans

· Dignity Champion Stories – group meetings planned for the coming year so that best practice can be shared across the organisation

· PFI provider’s dignity awareness conference – guest speakers and dignity champions from Carillion Hospital Services highlighting issues and improving standards through partnership.

· Dignity Day questionnaire distributed through the matron group to ask patients and staff how we can improve in delivering care with dignity. 

· Continue to work with Tees PCT to share communication in relation to DSSA
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[image: image8.png]“Kindness, genuine
warmth. Respect
really, respect for
the life | have led

and the values that
| hold dear.”

Barbara
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treated with respect
and the way other
people should be
treated. We are all
adults not kids.”

Claire




[image: image10.jpg][image: image11.emf][image: image12.jpg]Jros]
P ——— 9

FORGET Y

|
BEFORE |
D AFTER EVERY |
IENT CONTACT |



