East Of England Case Study Two
 Finishing Touches – Careforce Group

CareForce Group:
Careforce is a Domiciliary Care Provider, based in Stevenage, which 93,000 hours of care delivered per week to 49 Local Authorities. Careforce employs 4300 Care Workers and works via a National Network of 53 branches.  
It promotes a clear strategy and vision towards personalisation with a clear commitment to organisational change.

To support the dignity agenda it has developed - Finishing Touches!
What are Finishing Touches:
A programme to give everyone a taste of something exciting to work towards and understand how services need to change for the future?

· Rolling out to all branches, and will be owned by all 4500 staff from SMT down. 

· Everybody entering the business has to sign up with a commitment to becoming a Dignity Champion – therefore signing up to our Culture Change.
· Promoting Dignity with our Service Users enables us to look closer at individual care packages, and how the service is impacting and improving.  It enables Service Users to think about what Dignity means to them as gives us the opportunity to improve the quality of their care.
· Enables Dignity as part of the whole personalisation agenda to become incorporated into our CSR and Care & Repair strategy.
Aims:
We are aiming for Dignity to be at the heart of everything we do – to keep behaviour in check!
· Ensuring SMT set the example.
· Ensuring people feel well treated when they enter our business for whatever reason.
· Ensuring Individuals are given opportunities within the workplace

· Ensuring we as a team of people strive to improve

· Ensuring we succeed!

Process:
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Work to date:


· Training for Managers took place 14th April – a 2 day event. 

· Created their own Action Plans – linked into LA plans where appropriate.

· 22 out of 53 branches have commenced work.
· Communicating to Service Users through a process of reviews, quality visits and July’s Magazine.

· Careworkers initially start with a one to one development plan meeting to establish how they are going to work towards becoming a Dignity Champion, agreed objectives are set and meetings planned to review progress.

· And there’s competition.
Contact details:

Philippa Codd - Service Excellence Director

Email: philippa.codd@careforcegroup.co.uk
Contact:  01438 310604 or 07525 765146
Louise Molina 

Email: louisem@projexhealth.co.uk
One to One Development Planning Meeting with Line Manager


Set Objectives with agreed targets


Resource training





Map progress 


Evidence & measure success


Review target





CSR Project


Service User Involvement


Personalisation





Dignity


Champ








