
HASCAS: Dignity through Action

DIGNITY THROUGH ACTION WORKSHOP

PART 4

Action Planning



HASCAS: Dignity through Action

Dignity Action Plan - Definition

A dignity action plan describes ‘how’ you are going to
solve one or many dignity problems and includes
information about ‘what’ is to happen, ‘where’ it is
going to happen, ‘who’ is going to do it, ‘when’
events will take place (a timetable)
and ‘how’ it will be evaluated.

The same
contents of plans
are recognizable
at all levels!
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Dignity Action Plan – Planning Process Steps
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Action Planning Step 1: Identify and Describe Dignity Problems

What happened? (Relate to the Dignity Challenges)

Gather the details:

• When, where and how often did it happen?

• Who was involved?

• What were the consequences for the older person, staff & relatives?

• Had the problem been identified before?

• What was done about the problem last time?

Action Planning Step 2: Identify Causes of Dignity Problems

What are the causes of the dignity problem?

Is there anything else you need to record?
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Action Planning Step 3: Considering the Factors

You need to consider the FACTORS
involved
(See the Workshop Pack Checklist -
this will help you to think through all the
details.)
Major themes of factors to consider are:

Place
Process
People

This is the most difficult part of planning.
STEP 3: CHECKLIST - CONSIDERING THE FACTORS (After RCN, 2009)
PLACE (Physical environment, its resources and funding).

What environmental issues are causing or affecting the dignity issue. You need to consider e.g.:

Physical environment (privacy, hygiene, housekeeping).

Resources (equipment, storage and tidiness).

Safety, security and access.

How would you need to change the care environment, so as to solve the dignity issue?

What resources are needed to deliver this change?

PROCESS (How care activities are conducted).

Are there existing organizational policies, processes and procedures covering the problem you
have identified?

Are local policies, processes, detailed procedures and other actions good enough?

Are local policies, processes and procedures up to national standards?

Do Audits take place that include ‘dignity’?

Do organizational targets and resource levels affect the level of dignity in care?

Are there constraints on what you can and cannot do?

Are there proper reporting procedures for staff to state concerns in place?

Is staff training or induction involved? Is there proper staff induction and training?

Can older people and their relatives register complaints?

Is there a proper process for dealing with complaints?

PEOPLE (Behaviours, attitudes, culture & staffing

If there is a dignity problem – how am I involved?

What are staff doing that is good, questionable or poor practice?

Do I and the other staff members have the knowledge and skills necessary for delivering care with
dignity?

Who does the problem affect (which older people, which relatives, which careworkers, which
supervisors and managers)? Who will be affected by any changes to practice?

What is the relationship between carers/older people/advocates & relatives?

What are the attitudes and level of self-esteem amongst the older people?

Managerial Support

Who do you need to influence for change to care practice to occur?

Who needs to give specific permission for any changes to take place?

Who and what is going to help you with your plan to solve the problem?

Who and what is going to hinder or stop you with your plan to solve the problem?

In the organization who needs to know about the dignity problem? Are other teams involved?

Is the problem or issue about staff behaviours, attitudes and culture or is it about procedures and
processes?

Is the dignity issue to do with individual older people and staff or is it more widespread?

Checklist
from the

Workshop
Pack
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Action Planning Step 3: Considering the Factors – Look for a Solution

You need to consider the FACTORS
involved
(See the Workshop Pack Checklist -
this will help you to think through all the
details.)
Major themes of factors to consider are:

Place
Process
People

This is the most difficult part of planning.
STEP 3: CHECKLIST - CONSIDERING THE FACTORS (After RCN, 2009)
PLACE (Physical environment, its resources and funding).

What environmental issues are causing or affecting the dignity issue. You need to consider e.g.:

Physical environment (privacy, hygiene, housekeeping).

Resources (equipment, storage and tidiness).

Safety, security and access.

How would you need to change the care environment, so as to solve the dignity issue?

What resources are needed to deliver this change?

PROCESS (How care activities are conducted).

Are there existing organizational policies, processes and procedures covering the problem you
have identified?

Are local policies, processes, detailed procedures and other actions good enough?

Are local policies, processes and procedures up to national standards?

Do Audits take place that include ‘dignity’?

Do organizational targets and resource levels affect the level of dignity in care?

Are there constraints on what you can and cannot do?

Are there proper reporting procedures for staff to state concerns in place?

Is staff training or induction involved? Is there proper staff induction and training?

Can older people and their relatives register complaints?

Is there a proper process for dealing with complaints?

PEOPLE (Behaviours, attitudes, culture & staffing

If there is a dignity problem – how am I involved?

What are staff doing that is good, questionable or poor practice?

Do I and the other staff members have the knowledge and skills necessary for delivering care with
dignity?

Who does the problem affect (which older people, which relatives, which careworkers, which
supervisors and managers)? Who will be affected by any changes to practice?

What is the relationship between carers/older people/advocates & relatives?

What are the attitudes and level of self-esteem amongst the older people?

Managerial Support

Who do you need to influence for change to care practice to occur?

Who needs to give specific permission for any changes to take place?

Who and what is going to help you with your plan to solve the problem?

Who and what is going to hinder or stop you with your plan to solve the problem?

In the organization who needs to know about the dignity problem? Are other teams involved?

Is the problem or issue about staff behaviours, attitudes and culture or is it about procedures and
processes?

Is the dignity issue to do with individual older people and staff or is it more widespread?

Checklist
from the

Workshop
Pack

Working through the factors
should enable you to work out a
SOLUTION to the problem.

You might have several OPTIONS.
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Action Planning Step 4: What are my Options?
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Action Planning Step 5: Create the Plan - Goals & Objectives (A)

Have you a clear GOAL? (Single clear sentence of overall target)

What are your OBJECTIVES?

Clear statements about action you need to carry out to achieve your goal.
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Action Planning Step 5: Create the Plan - Goals & Objectives (B)

Have you a clear GOAL? (Single clear sentence of overall target)

What are your OBJECTIVES?

Clear statements about action you need to carry out to achieve your goal.

You may have many objectives

If you have only 1 objective
then this is the same as your goal!
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Action Planning Step 5: Create the Plan - Goals & Objectives (C)

Have you a clear GOAL? (Single clear sentence of overall target)

What are your OBJECTIVES? Are your Objectives SMART?

• Specific
• Measurable
• Achievable
• Realistic
• Timed
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Action Planning Step 5: Create the Plan - Goals & Objectives (D)

Have you a clear GOAL? (Single clear sentence of overall target)

What are your OBJECTIVES? Are your Objectives SMART?

• Specific
• Measurable
• Achievable
• Realistic
• Timed
• Inspiring
• Enthusiasm Generating
• Sustainable

SMARTIES !
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Action Planning Step 5: Create the Plan – Details in the Plan

Work out the logical action steps to be taken  For each
action you need to be clear about:

‘WHAT’ is to happen and the ‘ORDER’ of the tasks.
One objective each step?

‘WHO’ is involved and ‘allocation of tasks to people’.
‘WHEN ’ and ‘WHERE’ are things to happen.
Do you need a ‘TIMETABLE’?

Does the Plan need management approval?

Have you included arrangements in the plan for measuring if
you were successful (EVALUATION)?
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Action Planning Step 6: Create the Plan – Evaluation Arrangements

• How are you going to evaluate the success of your
Action Plan? Put this in your Plan.

• Who needs to be involved?

• How are you going to communicate the results?

• What will you do if it goes wrong?
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Activity 4.1

How to Produce an Action Plan
(Worked Example)
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Dignity Action Plan – Step 1: Identify  Dignity Problems

EXTRACT OF NOTES FROM CASE STUDY B.

COMMUNICATION
CHALLENGES

Engage with Care
Partners

Listen and support
people to express their
needs and wants.

It is clear that the older person’s relative wishes to be
involved in care – but appears excluded.

Inaccurate information being provided to the relative about
future care – there are also intervention/consent issues.

Poor information flow to and from relatives.

Obvious lack of consultation with older person and apparent
confused planning over future care.

Many care professionals having input, but little consultation
with family members.

There is also poor documentation of care of the older person.
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Dignity Action Plan – Step 1: Identify Dignity Problems & Prioritize

Sort and Prioritize – for example:

Priority 1.   Poor information flow to and from relatives

• Inaccurate information being provided to the relative about future.

• Relative wishes to be involved in care – but appears excluded.

• Many care professionals having input - little consultation with family.

• There is also poor documentation of care of the older person.

Priority 2.   Lack of consultation with older person.

Priority 3.   Apparent confused planning over future care.
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Dignity Action Plan – Step 2: Identify Causes

Priority 1.   Poor information flow to and from relatives

• Inaccurate information being provided to the relative about future.

• Relative wishes to be involved in care – but appears excluded.

• Many care professionals having input - little consultation with family.

• There is also poor documentation of care of the older person.

SOME POSSIBLE CAUSES?
•Inadequate policy about involvement of relatives.
•Failure to recognise legal position of relatives.
•Inadequate documentation procedures
(admission, during stay, prior to discharge, post discharge)

•Inadequate training of staff.
•Inadequate allocation of responsibilities for information management.
•Lack of a single source of accurate information.
•Inadequate team procedures.

What other causes might there be?
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Step 3: Consider the Factors
Matters to
Consider Some of the many issues to consider

Place
Physical Environment
and its resources,
funding, staffing.

Any physical environment issues to consider?
Is there an obvious contact point for information?
Enough resources to ensure information flow? Is more money needed?
Notice boards? Newsletters?

Policies, Processes
and detailed care
procedures
How care activities
are conducted

Care planning and pathways (documentation) (Procedures) – Staff training requirements?
Creating information about older people/family – what is required? (Procedures)
What is the policy for keeping older people/family members informed? (Policy)
How to keep accuracy of information. (Procedures)
Problem of mixed messages from different staff - how to prevent? (Procedures)
Expectation of relatives – how do we know what they want to know? (Procedures)
Respecting the status of family members e.g. as advocates (and consent issues).
How do we provide information about policies and procedures in use? (Procedures)
Availability of complaints procedures. (Procedures)
Are the staff conforming to the laid down procedures. (Procedures)
What are the Care Quality Commission Guidelines about this?

People
Behaviours, attitudes,
culture

Leadership, Teamwork & Accountability
Training state
Named carers – are they there – do older people know who they are?
Availability and access to senior staff – are they available? How do they know?
Designation of family members e.g. NOK (privacy issues) who agrees this?
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Step 4: What are my Options? (TWO SIMPLE EXAMPLES)
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Step 5: Create the Plan (Summary of Contents)

• Goal and Objectives.
• Tasks and order of tasks.
• Who is responsible for tasks.
• When and where are tasks carried out.

(Timetable)
• Management approval requirements.
• Evaluation arrangements.
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Step 5: Create the Plan (PART OF AN EXAMPLE AS AN ILLUSTRATION)
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Step 5: Create the Plan (PART OF A TIMETABLE AS AN ILLUSTRATION)
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Activity 4.2

Produce an Action Plan
(Personal or Group Example)
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Action Planning Activity 4.2: INSTRUCTIONS

Identify a dignity problem in your own work.
(Use Dignity Challenges , Dignity Audit Tools, Work Experience)
Use the Six Step Action Planning Process.
Use the Action Plan Checklists (Workshop Pack).

Remember a plan contains:

• Goal and Objectives.

• Tasks and order of tasks.

• Who is responsible for tasks.

• When and where are tasks carried out (Timetable).

• Management approval requirements.

• Evaluation arrangements
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Arrangements for
Local Follow up Work
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Evaluation Questionnaire
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