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Jean Hardiman Smith [JHS]
National Pensioners Convention
JB Welcomed new members to the Council Meeting.
1.3.12
Minutes of last meeting – 

The minutes were accepted as an accurate record. 

2.3.12
Matters Arising
Action Checklist update

4/1/12/2a
Letters were sent and as a result TM is attending today.  Nothing has been heard from the Multiple Sclerosis Society. This action is now completed. 
4/1/12/1
Information round up –LT thanked those who had sent information.  

4/1/12/2b
LT stated that she had not put the round up on the Champions forum because she was concerned that there wasn’t something from all members of Council.   This could lead to Champions querying what was happening  There is a real need for something from everyone, The point was taken and it was agreed that members should send some information in and then LT will post on the website.
4/1/12/2c and 5/1/12/1 
Joan Bakewell had been contacted by JB and AW.  It was noted that she had appeared on Woman’s Hour – there is a pod cast available for those who were not able to hear this. Regular contact is being maintained.

4//11/11/3a
Website re-launch had not really happened, but perhaps this is something that should be part of a wider re-launch programme. 
6/9/11/7
The Contact list as currently available is included below and will be placed on the Council Forum so that it can be added to. 
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 YOU tube link is on website –people commented on how really useful it is. – “Little things make a big difference”.
7/9/11/2b
The letter went to Paul Burstow and we have had a response – and we do have a grant, to facilitate the on-going management of the website and the setting up of the Council as an independent entity.   This was seen as wonderful news –BL said that this will be mentioned by the Minister.  

5/11/11/6b
GM to follow up. 

5/1/12/2a
Commission links are now open.  Discussions are now taking place on more than one level and there is hope for a more interactive relationship.
5/1/12/2b and 5/1/12/2c
Dignity Action Day 465 people / activities were logged which is well up on last year.  People are still putting things on the memory book, really positive. 

5/1/12/3a and 5/1/12/3b
Addressed as part of the work stream updates.

5/1/12/4
Sustainability is a real issue, we cannot rest just because we have gained one grant. 
6/1/12/1
Logo has been adjusted to take account of various comments.  The new logo recognises where we are now and looks to the future.  To be issued as soon as possible. 
6/1/12/2/5a A new SLA is being developed.  This will give clarity about what is expected from the 

website and take account of Council members requests where possible.   Being clear about 
what is expected and will include a business meeting to allow NDC to focus on activity.

6/1/12/2/8
Template – JFi to follow through and circulate this, she emphasised that  it must be personalised. Template- - not just about MPs but people in powerful positions.  To go in work stream report.

7/1/12/2
RCP have identified someone to attend, this is.

7/1/12/4
This has been taken on board by CQC.

3.3.12
Report from Commission on Improving Dignity for Older People 

3.3.12.1
Discussion around issues – see below – 
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3.3.12.2
JB and LT to draw up a Council response to questions asked in the report. 
4.3.12
Work stream updates

4.3.12.1
Dignity Champions work stream
4.3.12.1a 
LT gave an update on the work in this area. Included below.
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4.3.12.1b
Discussion highlighted the need to note that not everyone is enabled to access the website, and we need to make sure we do not base measures of success on that access.

It was noted that currently the Newsletter is only accessible electronically.  
4.3.12.1c
LT asked that people commented on the role descriptor for Dignity Champions as soon as possible to enable a final version to be circulated in April. 
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4.3.12.1d
LT also asked that Council members take whatever steps might be at their disposal to disseminate information and enable Dignity Champions to become active and utilise the resources that are available to them. 

4.3.12.2
Communication work stream
4.3.12.2a
JFi acknowledge the inevitable overlap that occurred with the Dignity Champions work stream, and gave an update on the communication strategy shown below. 
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4.3.12.2b
It was agreed that the Template for contacting MPs would  be re-circulated.

4.3.12.2c
It was agreed Contacts list – be added to the minutes of this meeting to prevent duplication of effort.  It was also noted that it was important that people added to this as they were able. 
4.3.12.2d
A query was raised about Dignity champions contributing to the newsletter.  Whilst there are some difficulties in facilitating this there are ways in which it could be achieved, which would make the champions voice stronger. . 

4.3.12.2e
JFi highlighted that the Council is very reactive at the moment, but it was recognised that it is difficult to be more proactive, as we are not always included in embargoed press releases.  It would be helpful that where Council members  were aware of forthcoming issues they alerted JB so that appropriate steps could be taken. 
4.3.12.2f
Individual  Council Members responsibility for communicating within their organisations was reinforced.
4.3.12.2g
JB commented that Facebook has been very successful in getting discussion and debate moving forward. 
It was noted that there is already a twitter account. 

4.3.12.3 
Dignity Action Day
4.3.12.3a
BL reported that the day had gone really well with people signing up and putting details on website.- 
It was noted that over 450 entries had been made which was significantly higher than last year.  This was seen as very positive and the fact that events and information was being recorded in the memory book was also positive however taking on board comments made earlier we may need to think about off line demand and how we might address that..

However we should celebrate the success of the day in terms of 
The numbers of champions who have signed up since the day – we are now at 38,000;

The level of interest in terms of events and pledges;
The level of media interest.

4.3.12.3b
BL will pull all the information together so that people will be able to see on the website, the sorts of things that happened and get information about how to involve the media.
4.3.12.3c
From now  on it’s about working for next year.  

Date –  1st February was good. – It was agreed that we should stick with this date as it seemed to have worked well.
4.3.12.3d
The next steps will be to start work on

How we market the success

 What we do next and how to make it bigger next year.  

4.3.12.4
Sustainability work stream
4.3.12.4a
Updated Workstream received from SB.  Included below. 
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4.3.12.4b
SB and JB did meet with SCIE the Council will be setting up an SLA regarding the website and SCIE’s involvement.   
4.3.12.4c
However although we have been very success in getting some funding this year, we do need to be thinking about where we get some money from for next year. BL seconded the statement and stated that from DH perspective it is unlikely that there will be any facility for a repeat as the money is likely to get tighter.

4.3.12.5 
Next steps

Alongside the steps already highlighted in individual work streams  it was agreed that at the next meeting the Council would divide up into work streams.  To give an opportunity for a wider discussion.  

5.3.12

Constitution and Terms of Reference. 

5.3.12.1
Two amendments were made to the Constitution 

A typographical error was corrected and the phrase  ‘ and Northern Ireland’ was inserted at  item   The revised Constitution is included below.
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5.3.12.2
The meeting then moved to a paper ballot.
5.3.12.2a
In voting on the Terms of Reference and Constitution as tabled at the meeting
The voting was 13 in favour, 0 against and 1 abstention. 

5.3.12.2b
In respect of the proposition that

The First Annual General Meeting shall be held in November 2012, with those appointed moving into post in March 2013

The voting was 12 in favour, 0 against, with no abstentions.
5.3.12.2c
It was agreed that subject to their agreement the four work stream leads should be signatories to the bank account, namely JB, JFi,  LT,  and SB, .  BL should not become a signatory at this time because of potential complications in respect of her role at Department of Health.  
6.3.12.
 Any Other Business
6.3.12.1
TEAM

We have been contacted by TEAM who are wanting to work in collaboration.  JB outlined the objectives, and it was felt to be a very positive way forward.
Agreed. 

6.3.12.2
CQC – DANI -2


At the first meeting of the residential – DANI for care homes with nursing FU asked why just care homes with nursing and not care home more generally.  This was raised at the last meeting and there is a general feel that it will happen.  


Fiona Goodall is the lead person and the overview and purpose draft is included below. 
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6.3.12.3
Anna Gaughan had requested to do a presentation on the life story work to the next Council meeting. This was agreed. 
7.3.12 Action checklist.

	Reference
	Action
	Who/When

	
	
	

	2/3/12/1a
4/1/12/1
	Members to supply information on activity to LT prior to meetings.
	ongoing

	2/3/12/1b
	Information round up to be placed on the website, Champions Forum, by the Monday following the meeting.  All Council members to supply one item at least.
	LT ongoing

	2/3/12/2
4/11/11/3a
	Website re- Launch  to occur as part of the Council developments
	JB / JFi / RT

	2/3/12/3

5/11/11/6b
	Protocols to be provided.
	GM re other sources of funding

	2/3/12/4

6/1/12/1
	Logo amendments to be made and then re-circulate to Council members
	JB and LT

	2/3/12/5
6/1/12/2/5a
	A new Service Level Agreement to be developed with SCIE.  
	Work stream leads

	2/3/12/6
	Items to be provided for newsletter
	JB ongoing

	2/3/12/7
6/1/12/2/8
	Template regarding contacting MPs to be circulated
	JFi / LT

	2/3/12/8

7/1/12/2
	Royal College of Nursing to be followed up
	SB

	3/3/12/2
	Response to Commission report to be submitted
	JB and LT

	4/3/12/1a
	Champions group to work to re-establish WM Network
	LT

	4/3/12/1d
	Role descriptor to be developed for Dignity Champions
	LT / Council members

	4/3/12/3b
	A summary of information on Dignity Action day to be placed on the website
	BL

	6/3/12/1
	TEAM to be contacted and their offer of collaborative working to be accepted
	LT

	6/3/12/3
	Anna Gaughan to do presentation on the life story work at next meeting. 
	


8.3.12

Date of Next meeting
22nd May 2012

At SCIE Offices


11.30 -2.30p.m.
2 | Page
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Dignity Champions Update 19.3.12


There are two key objectives


A
To Support the Dignity Champions Network


1. Support to Champions


a. Discussion forums are being used more, and continue to check that regularly to identify any common threads or themes that may arise.


b. SCIE’s website and resources continue to be promoted  as a source of information and connection.


c. Role descriptor being developed – first draft to be circulated to Council members for comment with a view to having a document to share more widely in April.


2. Steps begun to identify the networks that do exist, and facilitate the setting up of new networks in regions where there is currently no network


a. Work in progress in relation West Midlands Forum- inaugural meeting set for 25.4.12.  


b. Support funding received from End of Life Programme – for which we are very grateful.  This will be used to pay for this event – including materials to be available on the day and post meeting, as well as some promotional materials, for example a banner.  


c. The materials will be put together once the logo for the Council has been confirmed. In the meantime we are using the DAD logo.


3. See 1 and 2 above . 


a. Additionally it is hoped that the networks will feed into the Council’s agenda, through the networks, champions forums or through the  Dignity in Care website. 


b. Collaboration with other bodies working on Dignity themes will also provide information and resources for Dignity Champions and offer opportunities for influencing other agendas. 


4. Council members will utilise their networks and organisations to circulate information and resources to a wider champions network.


B
To provide a repository that acts as a knowledge and information search engine. 


1.    This work is on hold until the SLA with SCIE around the management and working of the     


        website has been resolved. 
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Dignity Council members’ contacts


Name:  Olive Carroll, Director of Personal Social Care, Lancashire County Council

		Name of contact

		Who does the contact represent? E.g. organisation, client group.

		What would be your main means of contact?


E.g. email, phone, face-to-face meetings. 

		Any further information 



		County Councillor Peter Mullineaux

		Lancashire County Council

		Email – occasional face to face

		Lancashire County Council Lead Dignity Member



		Mary Lawrenson

		Lancashire County Council

		Email, phone, face-to-face meetings

		LCC Head of In-House Services



		Bernard Noblett

		Lancashire County Council

		Email – occasional face to face

		Lancashire County Care Services



		Glenn Harrison

		NHS Central Lancashire

		Email – occasional face to face

		



		Cate Short

		Lancashire County Council

		Email, phone, face-to-face meetings

		



		Kathleen Barron

		Lancashire County Council

		Email, phone, face-to-face meetings

		



		Julie Newton 



		Age Concern Central Lancashire – Enhanced Day Care Charnley Fold

		Email – occasional face to face

		



		Judith Culshaw

		Age Concern Central Lancashire

		Email – occasional face to face

		



		Maria Turner

		Age Concern Central Lancashire – Withy Trees Day Centre

		Email – occasional face to face

		



		Angie Livingstone 

		South Ribble Older Peoples' Forum

		Email – occasional face to face

		



		Sabe Connor

		Holywell care Services

		Email – occasional face to face

		



		Paul Robinson

		Lancashire County Council

		Email – occasional face to face

		



		Cheryl Simpson

		Lancashire County Council

		Email – occasional face to face

		



		Abigail Jones

		Lancashire County Council

		Email – occasional face to face

		



		Jo Blofeld

		Lancashire Care NHS Foundation Trust

		Email – occasional face to face

		



		Stella Paszczuk

		Lancashire Care NHS Foundation Trust

		Email – occasional face to face

		



		Denise Lindley

		Lancashire Care NHS Foundation Trust

		Email – occasional face to face

		



		Ann Holden

		Lancashire Care NHS Foundation Trust

		Email – occasional face to face

		



		Geraldine Danher

		Lancashire Care NHS Foundation Trust

		Email – occasional face to face

		



		Belinda Standen

		Lancashire Care NHS Foundation Trust

		Email – occasional face to face

		



		Julia Hannigan

		Lancashire Care NHS Foundation Trust

		Email – occasional face to face

		



		Alison Elliott

		Brent Council

		Email – occasional face to face meetings

		



		Christabel Shawcross

		The Royal Borough of Windsor and Maidenhead

		Email – occasional face to face meetings

		



		Daljit Lally

		Northumberland County Council

		Email – occasional face to face meetings

		



		Martin David

		Walsall Council

		Email – occasional face to face meetings

		



		David Roberts

		Bromley Council

		Email – occasional face to face meetings

		



		Dawn Warwick

		Wandsworth Council

		Email – occasional face to face meetings

		



		Dwayne Johnson

		Halton Borough Council

		Email – occasional face to face meetings

		



		Elaine Yardley

		Nottingham City Council

		Email – occasional face to face meetings

		



		Emma Jenkins

		Local Government Association

		Email – occasional face to face meetings

		



		Ged Taylor

		JGT Solutions

		Email – occasional face to face meetings

		



		Ian Hall

		Association of North East Councils

		Email – occasional face to face meetings

		



		James Cawley

		Wiltshire Council

		Email – occasional face to face meetings

		



		Kim Maslyn

		Leeds City Council

		Email – occasional face to face meetings

		



		Less Billingham

		Thurrock Council

		Email – occasional face to face meetings

		



		Liz Chidgey

		Essex County Council

		Email – occasional face to face meetings

		



		Lorraine Jackson

		Department of Health

		Email – occasional face to face meetings

		



		Matthew Hibberd

		Local Government Association

		Email – occasional face to face meetings

		



		Mira Haynes

		Bracknell Forest Council

		Email – occasional face to face meetings

		



		Mona Sehgal

		Local Government Association

		Email – occasional face to face meetings

		



		Penny Furness-Smith

		Southampton City Council

		Email – occasional face to face meetings

		



		Richard O'Brien

		Wirral Borough Council

		Email – occasional face to face meetings

		



		Rita Lally

		Buckinghamshire County Council

		Email – occasional face to face meetings

		



		Ruth Dixon

		Hampshire County Council

		Email – occasional face to face meetings

		



		Ruth Lake

		Leicester City Council

		Email – occasional face to face meetings

		



		Simon Williams

		London Borough of Merton Council

		Email – occasional face to face meetings

		



		Steve Roberts 

		Sheffield City Council

		Email – occasional face to face meetings

		





Name: Sharon Blackburn RGN RMN; Policy and Communications Director, National Care Forum


This list is not exhaustive.......


		Name of contact

		Who does the contact represent? E.g. organisation, client group.

		What would be your main means of contact?


E.g. email, phone, face-to-face meetings. 

		Any further information 



		All NCF Members

		As listed on NCF website

		Face to face; email; phone; NCF Forums; General members meetings and NCF Conferences.

		See members list:

www.nationalcareforum.org.uk





		Karen Culshaw/Alan Rosenbach/Amanda Sherlock 

		CQC

		Face to face; email; phone

		



		Judy Downey and fellow trustees

		Residents and Relatives Association

		Face to face; email; phone

		I am a co-opted Trustee...hopefully an elected Trustee post AGM .on 27 March



		Eve Richardson/Sam Tuner/Simon Chapman and Alice Fuller

		NCPC

		Face to face; email; phone

		I am engaged as Advisor to NCPC on Older People



		Lord Richard Best

		Coalition for Better Care and APPG on Housing and Support for Older People

		Occasional Face to face/meetings 

		



		Freek Lapre and other Board members

		European Association of Homes and Services to the Ageing (EAHSA)

		Face to face; email; phone

		I am a Board Director



		Prof. Julienne Meyer and Tom Owen

		My Home Life

		Face to face; email; phone

		I am on the Advisory Board for England





		 Dr David Foster 

		Deputy Director of Nursing DH –links with CNO IS Advisory Forum

		Face to face; email; phone

		I Chair the CNO IS Advisory Forum





		Baroness Sally Greengross

		ILC-UK/Human Rights

		Occasional Face to face/meetings

		



		Jeremy Porteus



		Housing Lin

		Occasional Face to face/meetings

		



		David Waldon/Carolyn Denne/Pamela Homes/Robert Templeton

		SCIE

		Face to face; email; phone

		



		Richard Humphries

		Kings Fund

		Occasional Face to face/meetings

		



		Steve Jamieson/Clare Jacobs

		RCN

		Face to face/ email; phone and meetings

		



		Ruth Ely and colleagues

		Life story Network

		Face to face/ email; phone and meetings

		I am on the Advisory group


http://www.lifestorynetwork.co.uk





		Sylvie Silver

		NAPA

		Face to face/ email; phone and meetings

		



		Andy Bradley

		Frameworks 4 Change

		Face to face/ email; phone and meetings

		



		Chris Gage

		Ladder to the Moon

		Face to face/ email; phone and meetings

		



		Neil Mapes

		Dementia Adventure CIC

		Face to face/ email; phone and meetings

		



		All Members

		Dementia Action Alliance

		Face to face/ email; phone and meetings

		I am one of 4 Chairs of the DAA


http://dementiaactionalliance.ning.com/



		Colleagues

		NICE TEG Group

		Face to face meetings

		A member of a TEG group for the pilot social care standard on dementia care



		

		

		

		





Name: Jane Finnerty Jt. Chairman SOLLA

		Name of contact

		Who does the contact represent? E.g. organisation, client group.

		What would be your main means of contact?


E.g. email, phone, face-to-face meetings. 

		Any further information 



		Juliet Lyon

		Prison Reform Trust 

		Email – occasional face to face

		



		Baroness Jean Corston 

		

		Email – occasional face to face

		



		Baroness Sally Greengross 

		HoL – policy on many older peoples issues including most recently nutrition and hydration 

		Email – occasional face to face

		Her policy adviser is on SOLLA Board



		Lord David Lipsey

		Honorary President Society of Later Life Advisers (SOLLA)

		Email, phone, face-to-face meetings

		



		Ruth Bond

		Chair National  Federation of Women’s Institutes (NFWI)

		Email, phone, face-to-face meetings

		



		Rachel Barber 




		Head of Public Affairs NFWI

		Email, phone, face-to-face meetings

		



		Jane Vass

		Age UK

		Email, phone, face-to-face meetings

		



		Gillian Daley

		BCD Care Associates

		Email, phone, face-to-face meetings

		



		Sheila Scott

		National Care Association

		Email, phone, face-to-face meetings

		



		Emma Stone



		Joseph Rowntree Foundation

		Email, phone, face-to-face meetings

		



		Jeff Jerome

		Think Local, Act Personal

		Email, face-to-face meetings

		





Name: Jacqueline Morris 

		Name of contact

		Who does the contact represent? E.g. organisation, client group.

		What would be your main means of contact?


E.g. email, phone, face-to-face meetings. 

		Any further information 

All are concerned with older people



		Iona-Jane Harris

		British Geriatrics Society

		All above

		



		Noreen Siba

		International Longevity Centre

		All above

		Managing Director of ILC.





		Mike Parsons

		Barchester Health care

		All above

		Chief Executive of Barchester Healthcare



		Clive Bowman

		BUPA




		Mainly email

		Medical Director for care homes





		Tom Gentry

		Age UK

		Email

		Lead for health





		Janet Hancock

		College of OTs

		All above

		Primarily interested in older people





		Kevin Stewart

		Royal College of Physicians

		All above

		Clinical director, RCP Clinical Effectiveness and Evaluation Unit.





		Amanda Cheesley

		Royal College of Nursing 

		All above

		



		Jocelyn Cornwell

		King’s Fund

		Email and phone

		She leads on person centred and humane care



		David Oliver

		National Director for Older people Department of Health

		All above

		





Name:  Liz Taylor

		Name of contact

		Who does the contact represent? E.g. organisation, client group.

		What would be your main means of contact?


E.g. email, phone, face-to-face meetings. 

		Any further information 



		Nick Johnson

		Social Care Association

		All of the above

		



		Louise Whitley

		Suffolk Brokerage

		Ditto

		A training funding brokerage.





		Clare Gorman

		Commission for Improving Dignity for Older People

		Phone and e-mail currently

		On behalf of NDC







Name: Amanda Waring

		Name of contact

		Who does the contact represent? E.g. organisation, client group.

		What would be your main means of contact?


E.g. email, phone, face-to-face meetings. 

		Any further information 



		Ernest Hecht

		Souvenir Press

		Emails, telephone, occasional face to face

		Publishers of my forthcoming book ‘The Heart Of Care’





		Louise Goldsmith

		West Sussex County Council

		Emails, telephone, occasional face to face

		



		Gary Shipton

		West Sussex County Times

		Emails, telephone, occasional face to face

		



		Katy Hilliard

		ACC TV

		Emails 

		



		Claire Raw

		Derbyshire County Council

		Emails

		



		Gavin Fitzgerald

		Action On Elder Abuse

		Emails, telephone, occasional face to face

		



		Tom Thorpe

		Parliamentary Press Officer

		Emails

		



		Tony Watts

		South West Forum on Ageing

		Emails

		



		Dawn McNally

		Age UK

		Emails

		



		David Castro



		Screen South

		Emails

		



		Jack Chute



		Progress Films

		Emails

		



		Sarah Benzoe




		Outstanding Women Magazine

		Emails

		



		Clare Horton




		Guardian Newspapers

		Emails

		



		Paul Bates




		European Care Group

		Emails
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Dignity Champions

For everyone


Purpose


· Ensuring everyone receiving health and social care services has their basic human rights upheld in a respectful and dignified manner.


· Making sure dignity and respect is at the heart of everyday practice and isn’t an addition to it.


· Treating everyone as a unique individual


· Promoting the understanding of personal choice


· Promoting independence, well-being and quality of care /life


· Empowering people


· Making time to listen


· Challenging discriminatory attitudes, behaviours and assumptions


Person Qualities


· Shows respect for people


· Confidence


· [patience


· Good communicator which includes being a good listener


· Empathic


· Understanding  and compassionate


· Honest


· Willing to get involved in discussion


· Sense of humour


· Non-judgemental


· Approachable


· Motivated


Duties


· Treat others as you would expect to be treated yourself


· Make sure rights of individuals are achieved at all times


· Take an active role


· See what is going on


· Act as an advocate


· Communicate effectively with individuals


· Treat everyone as a unique individual


· Make sure privacy is respected


· Recognise good practice and challenge bad practice


· Think about everything you do, before and afterwards


· Help  dispel prejudices


· Be prepared to report concerns


Additional points for professionals


Purpose


· Promoting the understanding of person centred planning and personal choice


· Promoting independence, well-being and quality of care / life


· Raising safeguarding issues when necessary


· Acting as an educator and offering guidance and training whenever possible. 


Qualities


· Displays initiative


· Self-aware and emotionally intelligent


· To be able to acknowledge and respond to constructive criticism


· Ability to see beyond the task and routine and to understand individual needs and wants. 


Duties


· Lead by example and be prepared to nurture colleagues


· Communicate effectively with family members and friends as well as other professionals


· Involve people being supported in their own care


· Enable positive risk tasking


· Gather and provide information to people


· Respect the needs of families, carers and friends of people who access services.


· Be prepared to whistle blow and report safeguarding issues whenever necessary

· Ensure effectiveness – does what you do make a difference


· Be professional


· Work hard to change unacceptable cultures


· Display leadership and have a knowledgeable attitude


· Continue with relevant and appropriate training/ activities which develop your knowledge and experience.
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DRAFT DANI 2  OVERVIEW AND PURPOSE

1. Overview and Purpose

1.1 These terms of reference describe the arrangements for the Advisory Group set up regarding the CQC Dignity and Nutrition Inspection programme 2012 for adult social care


1.2 The purpose of the group is to:


1.2.1 Provide expertise and experience to inform the approach and scope to the programme


1.2.2 Comment and advise on the nature of the inspections in terms of focus [what should we be looking at] and desired outcomes


1.2.3 Advise on the presentation of results from the inspection programme


1.2.4 To consider what actions need to be taken by the wider system, and what the role of group members is in taking these forward.


1.3 The outputs from the group are reported to the Themed Inspection Board, which reports to the Executive team


1.4 The Advisory Group has no decision making authority regarding CQC’s regulatory activity.


1.5 CQC will share embargoed inspection reports in advance of publication so that ember organisations may prepare media or other materials in response to inspection findings.


2. Responsibilities and Membership

2.1 The group is scheduled to meet every 6-8 weeks in London; in person or by a virtual meeting via teleconference.  Nomination of a deputy is requested to cover inability to attend.

2.2 The meeting will receive a verbal briefing and provide expert opinion on the progress of the inspection programme at each meeting

2.3 The group is chaired by Jill Finney, CQC Deputy chief Executive, or by her nominated deputy.

CQC Members:


· Fiona Goodall, Theme Inspection Manager


· Bill Hodson, National Professional Advisor


· Sandra Eismann, Public Affairs Manager
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WORKSTREAM PLAN


		Workstream

		Aim

		

		Outcome Objectives

		Who

		Progress

		Next steps by when



		Sustainability

		6.

		To ensure the sustainability of the DPB




		Demonstrably fulfill ToR so that the role of the Board is clear/transparent and accountable to National Dignity Council; Department of Health; Dignity Champions

Is recognized as being different from the former DH Dignity Board yet continuity of remit and reach across the sector


The board is seen as an authoritative voice re Dignity


Officials from different organizations across the sector see the Board as credible and the first point of contact re Dignity.




		

		T Of R signed off on the 19 March 2012

Grant given by DH for use before end of March 2012


This is on-going but of particular relevance in light of NHS Confederation etc


On going


On going
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UNINCORPORATED ASSOCIATION

SIMPLE CONSTITUTION


1.Name

The name of the Association shall be 


THE NATIONAL DIGNITY COUNCIL


2. Aims

1. To lead in raising awareness of Dignity and its importance in delivering 


      excellent services.

2. To lead and inspire people to take action to promote Dignity


3. To lead and stimulate a National Dignity Campaign. 


4. To support and maintain a growing Dignity Champions network


5. To provide a repository that acts as a knowledge and information search 


engine. 


6. To lead in designing, planning and promoting an annual National Dignity 


Action Day.

7. To ensure the sustainability of the National Dignity Council. 


8. To be a lead body in advising others on work carried out regarding 


Dignity;  e.g. The Commission on Improving Dignity in Care for Older 

People, led by NHS Confederation, Age UK and the Local Government  Association (LGA),  

3.Powers

To further these aims the Council shall have power to:

1. Obtain, collect and receive money or funds by way of contributions, donations, grants and any other lawful method towards the aims of the Council.     

2. Associate local authorities, voluntary organisations and the residents of the England and Wales area in a common effort to carry out the aims of the Council.      

3. To work in collaboration with local authorities, voluntary organisations and the residents of Scotland and Northern Ireland areas in a common effort to carry out the aims of the Council. 

4. Do all such lawful things as will further the aims of the Council.

4.Membership

1. Voting membership shall be open to full members of The National Dignity Council.  


2. The Management Committee – [ chair, secretary, treasurer, and work stream leads] shall have the power to approve or reject applications for membership or to terminate the membership of any member provided that the member shall have the right to be heard by the committee before a final decision is made.


5.Management

1. A Management Committee elected annually at the Annual General Meeting shall manage the Council.   


2. The Management Committee shall consist of the chair, secretary, treasurer, and other voting members.  As previously defined in 4.2 above  . 


3. The Management Committee shall meet at least six times each year. 


4. One third of the Management Committee being present shall enable the business of the Council to be carried out.  


5. The Council shall meet at least four times a year. 


6. One third of the Council being present shall enable the business of the Council to be carried out. 


7. A proper record of all transactions and meetings shall be kept.

6.General meetings

1. An Annual General Meeting shall be held within 15 months of the date of the adoption of this constitution and each year thereafter. 


2. Notices of the AGM shall be published three weeks beforehand and a report on the Council’s financial position for the previous year will be made available at the same time.


3. A Special General Meeting may be called at any time at the request of the committee, or not less than one quarter of the membership. A notice explaining the place, date, time and reason shall be sent to all members three weeks beforehand.   


4. One third of membership or four members being present, whichever is the greater, shall enable a General Meeting to take place.


5. Proposals to change the constitution must be given in writing to the secretary at least 28 days before a general meeting and approved by a two thirds majority of those present and voting.

7.Accounts

1. The funds of the group including all donations, contributions and bequests, shall be paid into an account operated by the Management Committee. 

2.  All cheques drawn on the account must be signed by at least two members of the Management Committee. 

3. The funds belonging to the Council shall be applied only to further the objects.

4.  A current record of all income, funding and expenditure will be kept.

8.Dissolution

1. The Council may be dissolved by a resolution passed by a simple two-thirds majority of those present and voting at a Special General Meeting. 

2. If confirmed, the Management Committee shall distribute any assets remaining after the payment of all bills, to other charitable group(s) or organisation(s) having aims similar to the Council or some other charitable purpose(s) as the Council may decide.


Signed……………………
Chair   ……………………. Date


Signed…………………….
Secretary   ……………….. Date


Signed…………………….       Treasurer   ……………….. Date


NDC Constitution first draft February 2012
Page 1
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Part 1 Building the Dignity Partnership Board (National Dignity Council NDC) Communications Strategy

3 initial key aims identified

1. To raise awareness of and inspire all to take action – through our website and other media

2. To stimulate a national debate around Dignity – press releases, dignity action day and conferences

3. To provide a repository that acts as a knowledge and information search engine -through the website

Resources- 


The National Dignity Council – what is their role as a resource? 

Whilst every member of the Board does a lot of discrete work on dignity emphasis at the meetings needs now to be on the work of the Council in its own right

All members of the communications team and chair are contributing to:

· press releases  - (Always positive where possible and a call to the champions to act)

· consultations – (Even if we only major on the dignity aspects)

· sharing and communicating with nominated contacts (So that a contact list can be created of those we need to influence and inform of our work) under construction now – Action all members of council – Kim Rutter coordinating  

· the Dignity Champions newsletter – Letter from the Chair 

· the support of Dignity Champions (needs more work and discussion )

Developing our communication platform

· Development of  a communication repository (platform on the website) with access for all Council members and Dignity Champions


                       to access and share information readily –The  face book page has been a success 

· Ongoing updated bi-monthly of the Communications Strategy by Comms stream members

· Input monthly with own relevant materials and time  being done

Supporting Dignity Champions 


· All members have contact with their local dignity Champions on a regular basis have contacted their MP to become involved involving our Champions More to promote the work of Dignity Champions. In a variety of forms and forums. Again how?

· Dignity Campaign plans for Dignity Day  February 2012 – ongoing for next year so update

· Dignity Action Day campaign  volunteers needed to work on the campaign in the name of the Council ongoing for next year so update

· Dignity Ambassador Dame Joan Bakewell-  Council Member Amanda Waring to be main contact to take care of the relationship

What do we aim to achieve through communication strategy 


Outcomes will be: 

· Raise awareness – must be measurable

· Influence policy- measurable

· Recruit and engage with Champions - measurable

· Establish and grow a wider target audience - measurable

· Key consistent message internally and externally - what is the council all about 

· Timely communications - press releases and news bulletins / letters

· Nominated spokespeople plus chair with their contact details on website now in place just need to check details are on the website

· Individual members to take responsibility for communicating our messages to their nominated contact(s) in place just need to check details with Kim Rutter

· Sharing – platform to share communications on website and we now have a face book page what about a tweet or blog?
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Commission report Discussion.

Flipchart notes


· The ten Dignity challenges underpin much of the report but are not referred to.


· The Which report on Domiciliary Care reflects many of the same issues.


· Use of advocates but how


· Where is the funding to take the recommendations forward to come from


· Isolation in the viewpoint


· There is little cohesion – and no recognition of the fact that there is no one definition of Dignity.


· Lots of queries around the use of language – for example – allowing relatives to be involved – there is real concern about when allowing becomes expecting and mandatory – example given that in Spain relatives are expected to provide food when you are in hospital, If you don’t have relatives you don’t eat. 


· Why just older people   


·  Geriatric


· Age


· It seems to be the same information we have had many times before


· The commission seems to have missed a number of tricks – in terms of not linking to work that has already taken place.


· This leads to a question around why some very well publicised pieces of work have not been mentioned.  


· Is this because there will be bids for funding to repeat work that has already taken place


· Recommendations are very general and to some extent waffley.


· Report lacks examples of good practice; and where there are example used they tend to be about the health service only and ignore work that has been going on in the care sector for a long time.  For example the six principles ‘developed’ by the nurses completely reflect the Eden Principles which have been used in care settings for years. 


· Lumping health and social care together has meant that much of the existing work and existing resources [for example practice audits], have not been acknowledged. 


· There is disappointment in that the Commission had good intentions but did not really come up with the goods.


· The recommendations are often impractical and unrealistic. 


· There is nothing new


· There is no momentum in the report towards solutions.


· There is no acknowledgement that Dignity is everyone’s responsibility.


· Recommendations are repetitive and at times contradictory

· There are 38,000 dignity champions currently how are they to be involved.


· The idea of assessment on admission and discharge is welcomed


· As is the recommendation around NHS taking responsibility for independence in families and care homes


· But Boards need to have sanctions, and use them if things are to change.


· The action plan in its current form is not robust enough, there is no inclusion of what, where, when and how.


· The idea of using lay people and service users on panels has been sued in many care settings for years.  


· Skills – you can train people but there are a completely different set of issues about putting it into practice.  Evidence exists in social work training where there are often gulfs between skill theory level and practice. 


· Why is this another report that says what is wrong – we need action to change


· There is no involvement of employee organisations – at least from care fields – and without the actual worker being on board it will not work.  Their voice needs to be heard.  


· Lots of good intentions but how will /can the recommendations be enforced.


· More practical and doable suggestions would have been welcomed. 



