DIGNITY CHALLENGE

Staff education to meet the Dignity Challenge

Introduction

This paper proposes a plan to develop staff knowledge and to embed the dignity challenge within the culture of the organisation across all disciplines and clinical services.  

The Dignity Challenge presents a unique opportunity to embed a strong framework of best practice centred on services that are personalised to meet individual patient need, that enable independence and choice as well as the ability raise concerns within a caring culture.  

Education and learning activities to meet the dignity challenge are considered within this paper around three key areas:

1) Developing learning and embed the dignity challenge through champions enabled to change clinical practice through a workshop/training approach and ongoing support through learner sets. 

2) Address the specific requirements to deliver learning events  to key groups of staff on Protection of Vulnerable Adults as part of the challenge to have Zero Tolerance to Abuse, and 

3) Meet the range of specific service-related education  requirements around the Dignity Challenge as these are identified by the dignity steering group, though the gap analysis and action plan, and by those champions who have identified further training requirements within practice.

The main focus of this paper is to set out a plan to meet the first of these areas identified above, with some additional information on how points two and three may also be addressed.

Nationally, significant work has been developed by Chris Harvey Regional Director of the Health and Social Care Advisory Service to develop a workshop approach to the dignity challenge.  These workshops have multidisciplinary participation of champions enabled to developing their learning around key elements of the dignity challenge and have a responsibility to change practice.

Plan

· It is proposed that three workshops are run throughout the months of August, September and October and are lead and co facilitated by Chris Harvey, Kathryn Jones and Andrew Gallini. 

· Each workshop will have around 25 attendees from a range of disciplines within St Mary’s NHS Trust, including; Nursing, Medical, Therapy, Pharmacy and support services, as well as places for Hammersmith Hospitals and Westminster PCT and Kensington and Chelsea PCT.

· Each attendee will be carefully selected as individuals within clinical practice, who are motivated to develop their learning in this area, are able to construct an action plan for their service area that can deliver significant changes in practice and have strong management and leadership support.
· To sustain the learning and practice development each attendee will also be expected to attend a learner set with colleagues taking forward action plans for the same elements of the dignity challenge.  These may involve a mix staff from different disciplines and service areas.
Key outcomes from these workshops will include:

1. To leave the workshop with an in-depth understanding of the Dignity Challenge

2. To have a clear understanding of examples within their own practice where the dignity challenge is not being met and have identified new ways to meet those elements of the challenge

3. To have identified three to four key elements of the challenge that relate to their clinical/support service area and have developed a plan for key actions that they will take within their own area

4. To have a plan for how they will share their increased knowledge and plans for change with their colleagues

5. To have identified ways of sustaining the changes that deliver improvements in their key elements of the challenge

6. To participate in a learner set on Dignity Challenge that will facilitate further learning, development and support to enable change

Costs

Fees for co facilitation by Chris Harvey from HASCAS are £850 per day workshop including preparatory work.  The total for three sessions would therefore be £2550.

Additional costs will include administration and photocopying as well refreshments and the venues, if these are identified as being outside of the Hospital venues.

Wider Training Issues 

In 2003 an education programme related to the Protection of Vulnerable adults was provided for the Trust by the Borough of Kensington and Chelsea.  As identified in points 2 and 3 staff now need to be updated around the Protection of Vulnerable Adults and initial discussions have taken place with Amanda McEvoy Training Manager who has made contact with other Trusts who are providing such update.  Hammersmith Hospitals are also currently providing training on adult protection fortnightly and there may be opportunities for joint working.   

Within the Dignity Challenge there will be a wide range of further training issues identified as this work progress through the steering group and key champions within service areas.  The NSF Older People Education Group is reconvening to look at these and other key training issues to see what role this group can have in delivering training and supporting further learning to meet the Dignity Challenge.
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