Department of Health in the North West Region

Dignity in Care Work Programme

Outcome of Consultation

Introduction and Background
The Dignity in Care campaign was launched in November 2006 and to stimulate a national debate around dignity in care and create a care system where there is zero tolerance of abuse and disrespect of all individuals.   It is led by the Government in partnership with many organisations that provide and commission care and protect the interests of those using care services and their carers.  It is about winning hearts and minds, changing the culture of care services and placing a greater emphasis on improving the quality of care and the experience of citizens using services including NHS hospitals, community services, care homes and home support services.  It is supported and driven by Dignity Champions across the country. 
There are currently over 4,000 Dignity Champions and their aims include:

· Raise awareness of dignity in care; 

· Inspire local people to take action; 

· Share good practice and give impetus to positive innovation; 

· Transform services by supporting people and organisations in providing dignified services; 

· Reward and recognise those people who make a difference and go that extra mile.

In each of the regions, there is a Regional Lead for Dignity in Care, whose role it is to embed and sustain the dignity agenda and provide support to the Dignity Champions.

The Dignity in Care work stream is an integral part of the whole range of national priorities and programmes including:

	· Putting People First – Transforming Social Care

· New NHS Constitution

· Lord Darzi – Next Stage Review – High Quality Care for All – Operating Framework

· Quality Outcomes Framework

· World Class Commissioning

· Practice Based Commissioning

· Competencies for World Class Social Care Commissioning 

· Equality leglisation
	· Dementia Care Strategy

· Carers Strategy

· End of Life Care Strategy

· No Secrets - Safe Guarding Vulnerable Adults

· Valuing People 2

· Mental Health Act

· Mental Health in Later Life (Let’s Respect Campaign)

· Human Rights Bases Approach (HRBA) to Health and Social Care


It is also a cross –cutting programme of work within the Regional Joint Improvement Plans.  

Consequently, the approach taken in the North West is, rather than see Dignity in Care as a vertical programme of work, it is integral to all the other programmes and as such it needs to be featured and captured within each programme. 

In order to support the Dignity Champions in this objective, we undertook a consultation exercise with all of the Dignity Champions across the North West to find out what type of networking opportunities they would like to have in place, which would actively facilitate them in their roles as Dignity Champions.  We had a positive response with 137 responses with a reasonable spread across the whole of the North West (see Figure 1). 

Figure 1
Response from Dignity Champions by Geographical Patch
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The outcome of this consultation will inform the work programme over the next 12 months.  The following provides a summary of the outcome from the consultation and critical next steps in putting a programme of work together.  
Outcome from Consultation
Of those Dignity Champions who responded, the majority of them worked in provider settings (70%) with a smaller numbers working in commissioning (14%), workforce and training (18%) and regulatory roles (4%) as highlighted in Figure 2
Figure 2
Dignity Champions working in Organisations
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Type of networking opportunities

Part of the role of the Regional Lead for Dignity is to support the local Dignity Champions in networking with each other.  Whilst there are many benefits to networking across the whole of the North West, many of the Dignity Champions also wanted to network in their local sub-regional geographical patches as is illustrated in Figure 3.  
Figure 3
Type of Networking Support Required
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From experience, the people who generally attend the regional conferences / events are already active Dignity Champions and so we asked about the opportunities to network on specific streams of work, where resources and ideas can be shared and opportunities to sustain and embed the dignity agenda within existing processes maximised.  In particular, we asked if people were interested in developing networking opportunities in the following key areas:

a) Dignity in Care Settings

b) Building capacity and capability in workforce development and training

c) Commissioning

d) Supporting the local scrutiny processes to monitor where dignity and respect is being embedded in locally commissioned services.

There was good spread of interest in networking in these work streams as is highlighted in Figure 4  

Figure 4
Networking in Work Streams
[image: image4.emf]Building capability and 

capacity through 

education and workforce 

development: 

64

24%

Dignity in Care Settings – 

Providers (Acute, 

Community, Mental 

Health, Care Homes etc)

113

42%

Embedding and 

sustaining Dignity in 

Care through 

commissioning

51

19%

Other

1

0%

Supporting the Scrutiny 

process to audit the work 

on Dignity in Care locally

42

15%


Dignity Champions were also asked if they would support the Regional Dignity Lead in developing these work streams / event and 110 people offered their help. 

Finally, there were many positive comments received to the questionnaire and it is clear from these that networking events would be valued spread and share best practice.
Critical Next Steps
In achieving economies of scale and optimising resources, the regions in the North of England have agreed to undertake some collaborative work on the Dignity Campaign.  In addition, from the responses above, a number of actions are also now been taken to support Dignity Champions locally as well as embed the Dignity campaign into existing regional systems and processes.  These include:

a) A number of local economies have requested support in either awareness raising / or 
organising celebration events locally (Liverpool Personal Service Society on 
December 5th and a local event in Salford on February 13th);
b) An event for Commissioners is also being planned for February, which will focus on 
the new Dementia Care Strategy and Dignity & Respect;

c) A small steering group will be convened shortly to plan a regional event which focuses 
on ‘Dignity in Care Settings’ with an aim to share good practice across all care 
settings 
(possibly March);
d) A piece of work has been initiated to understand what activity is taking place across 
the region with regards to embedding Dignity into Workforce Training and 
Development across NHS, LA Independent, Voluntary and Private Sector;
e) A joint conference on Dignity and End of Life Care  will be held in Leeds (Hilton Hotel) 
on March 3rd  (Flyer attached ); 
f) A Joint Northern Celebration Event on Dignity in Care will be planned for June 

g) Work is also continuing with the LAA to encourage the adoption of the Dignity Metrics into their work programmes;
All of these regional events will be posted on the Dignity Website under In Your Region – North West.

http://networks.csip.org.uk/dignityincare/regionalNetworks/northwest
Once again, I would like to take this opportunity to thank all of you who responded and reiterate if you need support in raising awareness or embedding the dignity campaign, please contact me on:

anna.gaughan@csip.org.uk  or Tel: 0161 969 5005 or M: 07900 918266 
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